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Senior  Officer  Debriefing  Report:  BG  Albert  E.  Hunter,  CG,  US 
Army  Support  Connend,  Qul  Nhon,  Period  8  June  1969  to  1  June 


1970  (U) 
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This  mn*.or^i?  contains  infom.i tion  affecting 
the  national  defense  of  the  Uri»ed  States 
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1.  Reference:  AR  1*26,  subject.  Senior  Officer  Debriefing  Program  (U) 
dated  A  November  1966. 


o 

to 


2.  Transmitted  herewith  Is  the  report  of  BC  Albert  E.  Hunter,  subject 
as  above. 

3.  This  report  Is  provided  to  Insure  appropriate  benefits  are  realised 
from  the  experiences  of  the  author.  The  report  should  be  reviewed  In 
accordance  with  paragraphs  3  and  3,  AR  1>26;  however.  It  should  not  be 
Interpreted  as  the  official  view  of  the  Department  of  the  Army,  or  of 
any  agency  of  the  Department  of  the  Army. 

4.  Information  of  actions  initiated  under  provisions  of  AR  1>26,  as  a 
result  of  subject  report,  should  be  provided  ACSFOR  OT  UT  within  90  days 
of  receipt  of  covering  letter. 
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DIPARTHCNT  OF  THE  ARMY 

HCADQUARTIHt.  UNITKD  aTATtS  ARMY  VIETNAM 
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AVHGC-DST 

S'JBJECTi  Senior  Officer  Debriefing  Report  -  BG  Albert  S.  Hunter 


AssifttARt  Chief  of  Stmff  for  Force  Developaent 
Departaent  of  the  Ar*y 
Uashington,  D.C.  20310 


1.  Attached  are  -three  copies  of  the  Senior  Officer  Debriefing  Report 
prepared  by  BG  Albert  E.  Hunter,  The  report  covers  the  period  8  June 
1969  -  1  June  1970,  during  Mhieh  tlae  BG  Hunter  served  as  Couandlng 
General,  United  States  Aray  Support  Coaaand,  Qul  Nhon, 

2.  BG  Hunter  is  reconaended  as  a  candidate  guest  speaker  at  appropriate 
service  schools  and  joint  colleges. 

FOR  THE  COMMBNDERi 


1  Incl 
as (trip) 

2  cy  wd  HQ,  DA 


Regraded  unclassifled  when  separated 
from  classified  inclosure. 

1 

CONFIDENTIAL 


INCL 


CONFIDENTIAL 


Countr>':  Pepu’-^lc  of  vietr.aE 

D»brleflng  Pepcrt  by:  Albert  E.  Hunter,  Brl/radler  General,  b'SA 
Duty  AsBl^nment;  ConanaTirtinfr  General,  USAEUPCri',  Of: 

Incluelve  datee :  6  June  1969  to  1  June  197C 

Date  of  Report :  1  June  1970 

1-  (C)  Uf  Arry  Depet,  Cul  ffhon 

CQHSQLIDATIOn  OF  DETOT  AREAS :  Since  1  June  19^9,  seven  locatione  have  been 
closed  and  consolidated  with  the  netln  area  at  lonp.  The  Vehicle  Park  and 

Class  I  Yard  remain  In  C>ul  Chon.  Ihe  operation  involved  relocation,  issue, 
or  retrograde  of  202,CX30  tone  of  euppllea  end  558  vehicles.  Location  i»0 
(Phu  Tal)  vas  closed  in  October  and  the  Cl\a  Rang  Jhglr.eer  Construction  Yard 
was  closed  in  January'  1970.  Only  about  8,000  tons  of  slow  moving  itcas  such 
as  pipe,  sheet  steel,  end  timber  remain  at  Cha  Hang.  Uis  consolidation  has 
resulted  in  increased  security'  and  more  efficient  operation.  Ptockage  on 
hard  at  Qui  Hhon  Depot  har  been  selectively  decreased  from  226,000 to  approx¬ 
imately  100,000  tons. 

INCREASED  CYCLE  PPODUCTIOfT-  Daily  automatic  data  processing  ci’cle  production 
increased  from  1^  to  20  to  28  cycles  per  month  in  the  December  through  Febru¬ 
ary  period,  thereby  setting  a  hl^  among  let  Logistical  Comand  depots.  The 
requirement  that  ADP  run  a  cdnimuic  of  2i*  cj'cles  per  month  has  distributed 
work  loads  more  evenly  for  the  Storage  Division.  Excessively  large  releases 
of  material  release  orders  from  a  single  cj'cle  arc  lest  frequent, 

thus  facilitating  feiater  processing  of  all  !-3?G's.  Increased  cycle  produ^lon 
also  facilitates  receipt  oroccsslng  by  ensuring  thet  receipt  documents  can 
be  loaded  into  a  cycle  within  2l»  hours  from  the  date  of  receipt  of  the 
material.  This  accomplishment  wes  recognized  in  a  letter  of  connnendation 
to  the  Depot  from  the  Comandlng  General,  1st  Logistical  Command. 

MATERIAL  RELEASE  C.HDEH  PPOCESSirC:  #  thorough  stud-r  of  :iR0  processing 

methods  resulted  in  the  elimination  of  all  unnecessary  steps  from  processing 
procedures.  Increased  crmhoels  has  been  placed  on  bin  replenlabment  to 
preclude  Indiscriirlnate  transfer  of  MRO's  to  other  locations.  Increased 
cycle  production  h-is  distributed  workloads  more  evenly  for  storage  as  a  whole. 
A  new  URO  procesBing  procedure  was  inrplentnted  in  ’larch  1970,  placing  in¬ 
creased  cnqibafiis  on  nrocosaing  old  UPC's.  In  order  to  expedite  the  process¬ 
ing  of  IPC  I  and  II  .’-"HO's,  these  IPC's  ere  now  bclnp  merked  with  blue  and 
red  diagonal  stripes  respectively.  This  practice-  hrs  greatly  improved  the 
performance  of  the  Vietnamese  labor  force  by  providlnr  a  slirple  method  of 
recognising  hl^  priority  docueents.  The  backlog  -of  ITO's  was  reduced  from 
30,000  on  1  June  1969  to  a  present  average  of  5,000  at  one  time  at  the  Depot. 
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PHASED  TiOCATOR  SUPVFY :  A  phased  locator  survey  systen  vas  initiated  in 
Fchniary  and  has  resulted  in  substantial  Improvenent  in  the  Depot's  locator 
accuracy.  Location  accuracy’  Is  considered  the  key  to  maxicnis  denand  satis¬ 
faction  and  a  minimur  warehouse  denial  rate.  Cards  were  created  for  all 
known  locations  In  eny  given  storage  area  end  inatched  to  actual  locations. 
Those  locations  that  do  not  match  or  have  no  stock  are  killed  and  existing 
locations  which  have  generated  no  cards  are  picked  tn  on  locator  add  cards. 
The  susrvey  Is  proceeding  ahead  of  schedule,  and  reliability  chocks  are  holng 
made  hy  quality  assurance.  Hesurveys  are  being  conducted  as  necessary  to 
achieve  the  lat  Logistical  CosDand  goal  oi"  95%  acevreey.  Thus  far.  1*800 
additional  locations  have  been  added  to'  the  Master  locator  flld. 

SIT  REPORT:  The  first  step  toward  the  eventual  i nrp) ementatlon  of  finan¬ 
cial  inventory  accounting  in  Victnoia  was  Initiatel  in  October  1969  with 
the  subBlssion  of  the  Monthly  Feport  on  Changes  in  /ppropriation  Financed 
Secondary  Item  Inventories  Feport  (SIT).  The  cbioctlve  of  this  report  is 
to  accurately  reflect  all  increases  and  decreases  to  the  dollar  value  of 
the  Depot  inventoryi  The  opening  balcnce  for  the  Depot  was  $8.0  billion. 

The  balance  has  been  reduced  to  $100.9  niUlon  ns  reflected  in  the  April 
1970  report. 

PROCESSIMO  AREA  FOR  FRIITGE  RETRCGRADE:  A  processing  operation  was  estab¬ 
lished  at  the  Depot  to  receive  and  package  na.terial  to  be  retrograded  as 
a  result  of  Project  Fringe.  The  Inventorj'  Control  Center,  Vletnao  (ICCV) 
develops  end  sends  to  the  Depot  a  listing  of  fringe  Itens  that  ore  to  he 
retrograded  from  Vietnen.  The  material  Is  then  pulled  and  delivered  to  the 
processing  area.  The  processing  area  is  located  within  a  covered  shed 
equipped  with  work  tables,  two  rows  of  roller  conveyers,  packaging  mate¬ 
rial  and  pre-bullt  boxes  that  are  apeclflcally  designed  for  uoe  in  8ea- 
Lond  vans.  The  fringe  material  is  then  processed  through  the  line, 
repackaged  os  necessary,  placed  in  the  pre-bullt  boxes,  documented  and 
the  boxes  stenciled.  At  the  end  of  the  line,  the  boxes  arc  stored  or 
immediately  loaded  on  a  pre-positioned  Sea- Lend  van.  The  vans  ore  then 
treated  in  accordance  with  United  States  Public  Health  Service/Ubltod 
States  Deportment  of  Agriculture  standards,  blocked  and  braced,  and  then 
moved  to  the  port  to  await  shipment. 

CLASS  VII  STOCKAGE  LEVEL:  In  January  1970  the  level  of  uncenmitted  Class 
VII  assets  within  the  Depot  decreased  fror  8L5  iteirs  to  26U  Items.  This 
reduction  represents  major  progress  in  the  commend  project  to  reduce  Class 
VII  stoekage  levels.  The  stockage  level  remained  constant  from  January 
(5**20  8/T)  tbroxi^  March  (5602  S/T).  In  April,  sfipments  Increased  by 
approximately  50  percent  over  previous  r-enths,  thereby  reducing  tonnage 
on  bond  to  3761*  S/T.  Class  VII  asset  reporting  arid  operation  of  the 
Class  VII  activity  was  transferred  to  Car.:  Ranh  Bry  Support  Cemasaad  on 
1  Hay  1970. 

RIDBALL  RELOCATIOH:  Fed  Ball  opemtlons  at  the  Df  pot  were  relocated  In 
January  1970  from,  the  Qul  Fhon  Arty  Mrfleld  to  thc-ir  present  covered 
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hartlBt'md  location  vlthln  the  Depot.  Previously  fro^ented  operations 
were  consolldr.tod  Into  one  rjer. ,  thus  grootly  l?T>rovlng  ei'flclency,  s\?»sr- 
vlBion  nai  reaponsc  to  the  eustoner.  In  :'Arch,  lOOX  of  all  requisitions 
end  referrals  were  processed  v'lthin  tventy-feur  hours  fron  the  tine  of 
receipt  in  the  Depot.  IMs  represents  an  Irproveiaent  of  approximately  50f. 
6>'  /q}ril,  total  proccBsini;  tl;.:e  bad  been  reduced  to  iS  hours.  Status 
(filled  or  denied)  13  furnished  ICCV  within  15  hours  of  receipt  on  90f  of 
all  referrals. 

RECOUPIUO  PROJECT:  A  recouping  project  was  undertaker,  to  rebox  the  naterlal 
in  Area  the  Depot  that  had  doteriorated  due  to  age  rnd  weather. 

large  percentage  of  itera,  such  as  kraft  paper,  paper  ct^B,  pater  napkins., 
flberboard  boxes,  and  toilet  p.aper  had  partirlly  deteriorated  which  re¬ 
sulted  in  cuBtrir.er  dissatisfaction.  Ihe  $1?3,OOC  contract  was  awarded 
to  the  Vinnell  Corporation.  The  processing  takes  place  under  a  covered 
shed  in  .tree  bit.  IVc  boxes  are  pulled  from  the  pad.8  and  tpjeen  to  this  shed, 
where  they  are  inspected  by  quality  assurance  personnel  who  separate  the 
dcrr.ged  natcrinl  fror,  the  undanaged.  The  undnr.aged  raterlol  is  then  noved 
by  four  lines  of  roller  convej'ors  through  the  processing  line  where  they 
are  repackogcd/boxed,  stenciled,  and  then  r.oved  to  new  locotlone  within 
location  bU,  Sirn\tltnneouslj' ,  .'.rea  bb  is  bein.?  inpreved  by  upgrawllng  fuid 
establishing  now  storage  locations.  Upon  ccr-ple^ion  of  the  project,  loca¬ 
tion  bb  will  have  bc.^n  conpletely  rewarehoused.  .’s  of  30  April  the  pro¬ 
ject  was  60l  corpleted.  It  is  anticipated  that  the  entire  operation  will 
be  conpleted  by  late  June  1970. 

COLD  STOPJ.GD  WAJffiHOUSE:  A  cold  storage  wcrel-ouEC  ve.s  constructed  at  the 
Class  I  point  in  CJul  IJhon  by  troops  of  the  3bth  Engineer  Battalion,  with 
refrigeration  equirnant  being  Inst.nlled  by  RMK.  The  first  half  of  the 
facility  was  turned  ever  to  PAtE  in  June  1959  and  the  ret'ainder  in  Septer- 
ber.  The  completed  warehouse  consists  of  two  80  by  220  foot  buildings 
providing  l&0,5b6  cubic  feet  of  storage.  r.'K  laid  10,000  square  yards  of 
asphalt  paver.ent  around  the  facility  in  Tover.'.u.'r.  Conpletion  of  this  faci¬ 
lity  pemitted  rolesse  of  the  GS  Hibueros ,  a  refrigerator  ship  which  had 
been  leased  for  two  years  to  provide  cold  storage.  This  action  has  re¬ 
sulted  in  considerable  dollar  savings  and  greater  efficiency  of  operations. ‘ 

MOVaiEPT  OF  CODEX  FACIim:  TJie  inadequa.cy  of  the  COtTX  repair  facility 
site  at  5th  1  aintenenco  Battalion  dictate'’  the  novenent  of  the  facility 
to  the  Depet  because  of  availEblllty  of  space  and  security  requirenents. 
Also,  this  places  the  facility  at  the  location  v'hore  most  of  the  repaired 
C0BE3te  will  be  used.  The  rove  connenced  on  1  J-e-ch  and  was  completed  on 
11  March  1970.  It  has  been  fully  operational  since  with  18?  CXDIfEXs  re¬ 
paired  at  a  cost  of  tl0,b78.51  in  March  and  220  CO-TEXs  repaired  at  a  cost 
of  $12,359.05  In  A.pril. 

yiETOAuMIZATIOK  AT  DEPOT:  A  great  deal  of  effort  ia  geinj  into  the  training 
of  Vietnanese  civilians  working  at  the  Depot.  Doth  old  and.  ne^f  employees 
exe  being  given  intensive  instruction  in  such  areas  as  warehouse  operations , 
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forklift  optrttlOQi  driving,  office  machinery  repair,  typins,  nath,  Si^litb 
language,  ADP  oparatlcna,  poatal  operations,  ar.d  adalnl strati v*  skills. 

Ibe  training,  whan  applicable,  is  oosdurted  in  two  phases;  first  a  period 
of  clasarooB  type  Instruction,  then  OJT  at  the  Depot  In  the  particular 
skill.  The  Central  Training  Inatltute  in  Saigon  provides  VletnssMS  in¬ 
structors  for  the  progrw-  Thus  far,  ycrscns  have  cosnpleted  the  pro- 
grar.  suece  as  fully. 

2.  (C]  POL  Oparatlons. 

STORAGE  PACILITIgB :  The  Support  CoBBSnd  operates  six  aajor  POL  storage 
facilities  within  lorthem  II  CTZ.  Tank  Farr  #1  la  located  in  Qul  ShM. 
Ihls  tank  fans  waa  cos^leted  in  June  1966,  the  first  to  be  conatrueted. 

It  consisted  of  six  10,000  barrel  tanks  and  two  3,000  barrel  tanks  (total, 
66,000  barrels)  until  mid- 1969,  when  two  of  the  larger  tanks  had  to  he 
taken  out  of  service  due  to  le^age.  Tank  Farm  #2,  placed  In  operation  in 
November  1967,  now  has  a  storage  capacity  for  100,000  barrela  JP-U,  10,000 
barrels  AVO/IS,  20,000  barrela  MOGAS,  and  60,C00  barrels  DF-2;  this  totals 
190,000  barrels.  It  serves  as  the  central  tanker  loading  facility  for  the 
Qui  tflron  area,  with  eight  fill  stands  handling  3,000  gallon  tankers  at  a 
rate  of  7  1/2  per  hour.  The  Package  Petroleum  Depot  had  been  a  tank  farm 
with  a  U6,000  barrel  capacity  until  it  was  destroyed  bv  enesy  action  in 
March  I969.  Since  than,  only  package  products  have  been  handled  at  that 
location.  It  is  the  coomand's  only  wholesale  package  POL  point.  The  An 
fChc  tank  fans,  head  terminal  of  the  An  flie  nipolin'.-,  has  a  capacity  of 
33,000  barrela.  Thla  Is  divided  into  20,000  barrels  JP-h,  3,000  biunrelB 
t'DGAS,  and  10,000  barrels  DF-2.  The  tarV  farm  continues  with  its 

original  volume  of  50*000  barrels  bulk  atoro^te.  rinally,  the  Phu  Hlep 
tank  farm  waa  placed  In  service  in  Deccrber  1969  with  a  capacity  of  13,000 
bsurrels.  Retail  supply  points  are  operated  at  Cheo  Reo,  LZ  Kr.gli3h-Uplift, 
Qul  !Ihon  AAF,  Dak  To,  Kontun,  Gong,  Cau,  Due  Pho,  ROK  Valley,  and  in  sup¬ 
port  of  task  force  operations  as  required. 

PIPELINES :  There  were  four  major  pipelines  operated  by  the  comaand  in 
addition  to  those  used  to  transfer  fuels  fror  the  harbor  to  the  local 
tank  faros.  Of  the  four,  two  are  currentlj-  in  operation.  Hie  O.ul  Sbon- 
An  Khe  pipeline  waa  multiproduct  six  incl:  vlctaulic  line  extending  53 
miles  from  Tank  Farm  #1  to  the  An  Khe  tank  fare.  Fuel  was  pushed  throu^ 
by  five  puE9  stations,  each  operating  lour  puk;3.  station  #2  had  a  hulk 
storage  capacity  of  9,000  harrels.  The  An  ’■2.0  -■  rioiVu  pipeline  extended 
from  the  An  Khe  tank  fam  to  the  Flcihv.  tank  farm,  t  distance  of  62  miles. 
Another  five  punp  stations  were  used  on  ‘'..is  line,  ruol  was  pts^ped  fran 
Tank  Farm  #2  I6  miles  to  Phu  Cat  througn  a  airrlc-product  (JP-U)  six 
inch  vlctaullc  line  without  intermediate  pump  stations.  This  line  is 
being  replaced  with  a  hurled  welded  line.  The  last  line  to  he  placed  in 
operation  was  between  Vung  Ro  Bey  and  Tvy  Kor. ,  a  distance  of  I8  allies  • 

The  harbor  lines  consist  of  two  eight  inch  lines  extending  frosi  the  POL 
Jetty  to  Tank  larBS  ttl  and  #2  respeotivelj' .  Throu^.  these,  ships  can  he 
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discharged  at  a  rate  of  3,000  hph.  'Riere  is  also  a  six  Inch  local  line 
extending  tvo  sHes  froB  Tank  Farm  #1  to  Tank  Fam  1*2, 

HFCSIPT  OF  BULK  PCL:  Bulk  product  is  delivered  to  the  ports  of  Oul  iJhon 
and  Vung  fjo  fay  oceangoing  T»2  class  tankers  (130,000  harrel  capacity). 
Hiese  vessels  are  scheduled  In  by  let  Logistical  Corvcend  to  arrive  at 
spproxliaately  seven  dc^*  intervsas.  Irregular  and  untimely  arrt.al  of  these 
tankers  has  at  tlices  caused  the  stockage  throughout  the  cocanand  to  fsill 
below  a  safe  level.  In  '^ui  IThon,  fuel  Is  purped  froa  a  Jetty  located  In 
the  inner  harbor  to  shore  tankage  through  a  booster  punp  station  caoable 
of  dincharging  a  T-2  tanker  in  UQ  hours.  At  Vung  Fo  Bay,  a  nooring  sys- 
teiE  with  subnarlne  lines  Is  enplcryed.  There  is  no  shore  tankage  at  Vmg 
Po  Bey;  fuel  is  dlseharged  directly  to  Tty  Kon  Air  Force  Base  tankage 
located  approxirately  eighteen  miles  inland.  Vessel  discharge  tine  there 
is  approximately  72  hours.  Tankers  arriving  at  both  ports  are  naalfested 
for  four  products:  JP- k  ,  AVGAS.  HOCAS.  and  diesel  fuel.  Product  Is 
BBETled  and  tested  at  the  Qui  IHion  petrol gub  laborator-^  prior  to  discharge. 

PISTRIBUTIOtJ  m>  COlgTTTIor:  lAirlng  the  period  1  June  1969  through  1  Hay 
1970,  ^proxinatelv  237,000,000  gallons  of  bulk  petroleum  products  vere 
distributed  throughout  the  comand.  Of  this  total,  156,000,000  gallons 
vaa  shipped  by  5,000  ■’allon  tank  trucks.,  79,000,000  gallons  b>'  pipeline  end 
2,000,000  gallons  by  rail  car.  Average  consurption  over  the  same  period 
was  approxiDatel.v  700,000  /rallons  per  day.  Jot  fuel  (JP-U)  constituted 
forty- five  percent  of  the  average  dally  issue. 

CLOSIITG  OF  M'  KHF  -  PLEIgJ  AlTD  qUI  imOi:  -  PTO  CAT  PIPELIITF?:  During 
the  period  Maj-  -  July  i9?9 ,  the  pilferage  of  fuel  fror  the  UP  Amiy  Si?)- 
port  Comand,  Qui  l^hon  pipelines  to  Fhu  Cat  and  An  Khc  beenme  a  major 
problcB).  The  Assistant  Chief  of  Staff,  Petroleun  and  the  2k0th  Ouarter- 
master  Battalion  re<iuested  assistance  fror  the  Civil  -  >ttlitaty  Operations 
Office  in  coordinating  a  caapaign  to  inforr  the  local  population  of  the 
dangers  involved  in  pilfering  highly  volatile  fuel  fror  the  pipelines. 

In  cooperation  v-ith  the  Joint  W  Puiblic  Affairs  Office  (JUSPAC;  and  the 
Vietnamese  Information  Service  (VIC),  a  campaign  on  the  dangers  Of  fuel 
pilferage  was  conducted  using  teams  of  Vietnamese  vlth  loudspeakers  for 
face-to-faco  contact,  an  aliplsne  with  t  tape  recorded  oeosage  which  flew 
over  the  plpellre  areas,  and  hend  distribution  of  300,000  leaflets. 
Government  of  Vlctnraa  (OVir)  officials  rendered  little  support  to  the 
effort  to  control  and  punish  pilferers,  end  without  their  hatdiing,  the 
effort  failed.  An  erposed  pipeline  offered  local  natloncls  too  much  ten?)' 
tetion  to  pilfer  fuel  for  personal  use  such  cs  cooki.Gg  and  vehicle  oper¬ 
ation  and  for  sale  on  the  blacknarket. 

Ihrouchout  the  period  August  -  October  1969  ■,  numerous  coordination  meet¬ 
ings  vere  held  between  US  and  Vietnamese  officials  and  considerable  cor¬ 
respondence  was  dispatched  to  US.  GVP.  and  other  Free  World  Milltaiy 
Assistance  Forces  offlcinla  dealing  with  the  probler.3  of  POL  nllferags 
from  plpollnes  operated  by  this  comnand.  The  CoDBnnr.dinr  Generels  of 
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I  field  Force  Vietn.Tffl,  tbe  C'-pitol  TO!'  Infrjtjtry  Division  ,  tbe  BOr 
Uilte  Horto  Division,  nad  the  Uth  Infratry  DivlsloB,  the  Province  Chiefs 
of  Phu  Yon  ond  Blnb  Dlnh  Provinces,  nj>d  district  «*lcf8  tn  Tuy  Phuoc,  Aa 
>'hon,  'ad  Binh  Khc  vere  all  reciussted  to  resist  in  lowering  the  pUferc^ 
problcn  to  oa  acceptable  level.  Dirsetivee  fror  CG,  IFPV  rad  CO,  ARVP  II 
Corps  directed  that  tactical  erganitations  shoulder  the  responsibilities 
of  pipeline  security.  As  of  31  October  19^,  the  results  of  these  dlrtC' 
tivoB  wore  nepllglble.  Ibe  ooet  r^greesivc  efforts  to  stop  nad/or  dls- 
coura^o  pilferage  r.t  that  tiM  were  by  eleaents  of  this  cosnwvad. 

Thf.  Qul  fihon  -  Phu  Gat  cad  Aa  Khs  -  Plcihu  pipsllr.os  were  closed  on  3 
Noverber  rad  6  Jaauaiy  respectively  due  to  exeeselvc  losses.  dMSUPCOi. 
q:;  received  20  additional  5,000  gallon  tonXers  fros  Srlgon  .and  Coa  Roab 
Br.y  to  provide  the  rdditioaol  line  -  h.aul  to  Phu  Cat  nad  PleiXu.  The  clo¬ 
sure  of  these  plpeliaes  has  produced  r.  savings  of  $1.1  million.  Qia 
Plclku  line  was  picked  up  'ad  Is  being  disposed  of  through  retrograde  and 
PDO  channels. 

CLOSING  OF  THE  QUI  WHOP  -  At?  Klg:  PIPELIHF:  Attes^jts  to  reduce  pilferage 
on  the  Qul  inioc  -  An  Kbe  line  continued  during  the  period  Povenber  19^9  ~ 
March  1970.  Doll}'  helicopter  surveillance  ves  initiated  and  the  number 
of  repair  crows  further  increased,  but  losses  continued  to  be  unacceptable. 
The  line  was  flnoUj'’  closed  on  31  Il'rch.  It  is  currently'  being  picked  up, 
with  unser’/lceable  sections  going  directly  to  PDO  and  serviceable  sections 
being  staged  for  retrograde  shlpinent. 

PTBUenoW  OF  LOSS  RATE  OS  THE  VUKG  RO  -  TOY  !I0A  PIPFXIWg;  During  December 
19^9  the  Special  Assistant  for  Cotabrt  Security  assisted  the  ACofS,  POL 
in  inplementlng  improved  security  measures  for  the  POL  pumping  operation 
conducted  between  Tuy  Hor,  rad  Vung  Po  Bry.  To  aohie’'e  thin,  throe  defen¬ 
sive  zones  were  set  up.  The  Phu  Hiep  Iff  Dcta.chner.t  monitored  the  northern 
section;  the  ABVT  rad  HF/PF  have  dismounted  petrols  and  nnbiishea  during 
the  hoiurs  of  darkness,  while  during  daylight  they  have  established  fixed 
positions  at  vrJ.ve  loectlons.  The  5**5th  Transportation  CQCjpany  mokes 
intermittent  patrols  in  the  central  tone.  PCKA  units  also  have  roving 
patrols  along  QL-l  during  dsyli^t  and  close  QL-l  at  night.  Aa  a  result 
of  this  operation,  the  loss  rate  was  significantly  reduced.  The  average 
Ennthly  loss  for  the  period  Juno  1969  thru  December  19^9  was  21.7^.  The 
average  monthly  loss  for  the  period  Jeauary  1970  thru  April  1970  was  k,6f. 

The  increased  cooperation  between  the  Province  officials,  FOK  Agny,  AFVW 
and  pipeline  operating  personnel,  coimled  with  Improved  pumping  techniques 
(l.e.,  puqplng  only  during  daylight  hours  and  closing  selected  valves  at  the 
end  of  the  pungiing  period),  wore  the  pricory  reasons  for  this  favorable 
downward  trend  in  pipeline  losses. 

PHD  CAT  WEIDED  PIFCT.TPg;  As  a  part  of  a  major  effort  to  reduce  pipeline 
losses  within  the  81^0*^  CoBnacad,  a  civlllra  engineering  coagiony  (RWC- 
BBJ)  was  awarded  c  contract  to  construct  I8  miles  of  buried  six  indi 
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welded  Btoel  pipeline  fror  Qul  Uhon  to  Phu  C-.t.  The  nttf  line  will  rcplnce 
the  otove-grouad  coupled  lino  which  wna  closed  on  3  Iforcmlcr  1969.  The 
project  rlso  Includes  the  construction  of  pt.  eight  Inch  line  nnd  a  six 
Inch  line  extending  fron  Tank  Fonc  #1  to  Tank  Jam  #2.  Con8true*.ion  hegna 
on  29  Doceiaber  and  by  26  April  the  lino  wnj  completed  froir  tho  Intersection 
of  Q1.-1  and  QL-19  to  Phu  Cat  AJB.  Oils  portion  of  the  line  was  tied  into 
the  existing  coupled  eurfp.ee  line  rad  pumping  operations  were  begun  on 
30  April.  The  project  is  scheduled  for  completion  in  mid-July. 

RELOCATION  OF  THE  CAMP  HOLLOWAY  (PLEIKU)  POL  POINT;  The  relocation  of 
the  POL  Supply  Point  from  Camp  Holloway  to  the  Logistics  Center  rt  Plelku 
began  on  20  Fobrunin'  1970.  The  purpose  of  the  move  was  to  consolidate 
logistical  activities  and  reduce  levels  of  both  Class  III  bulk  and  pack¬ 
aged  petroleum  products.  The  project  also  generated  10,000  gallon  col¬ 
lapsible  bags*  these  will  be  cleaned  and  redistributed  within  the  command 
as  required.  Relocation  was  completed  on  23  April  1970. 

VIETRAMIZATION  OF  THE  PLEIKU  TANK  lAWt:  In  M.rj*ch  1970,  the  2d  Area  Lo¬ 
gistical  Command  (aRW)  agreed  to  a  USASUPCOf',  flN  proposal  that  they  take 
over  operation  of  the  Plelku  Tank  Farm  and  assume  the  mission  of  bulk 
fuel  storage  in  support  of  end  US  forces  in  the  Plelku  area.  Ey 
terms  of  the  agreement ,  the  2d  ALC  will  be  ro.sponeible  for  rJ.1  aspects 
of  receipt,  storage,  and  issue  on  on  around-the-clock  basis.  Bulk  re- 
supplji'  will  continue  to  be  by  US  convoy  ns  long  os  US  units  are  being 
svqiportcd  In  the  area.  The  2d  ALC  will  adhere  to  US  Arry  standards  of 
operation  and  quality  control.  Monitoring  will  be  by  US  Amy  personnel, 
end  the  US  will  provide  petroloum  laboratory  service.  Anj*  change  In 
storage  tank  product  service  while  US  units  arc  being  supported  must  be 
approved  by  CG,  USASUPCOM.  QT. 

On  13  April,  a  program  was  Inltiatod  by  the  U5th  General  Support  Croiqi  to 
train  a  nucleus  of  2d  ALC  personnel  in  petroleum  operating  procedures.  Their 
attainment  of  operating  proficiency  and  capability  to  provide  security  will 
determine  the  date  on  which  the  tank  farm  will  bo  turned  over  to  the  ARVP. 

PACKAGE  POL  8T0CKAGE:  During  this  fiscal  year,  the  PLOth  Ouartermaster 
Battalion  Package  POL  Depot  has  retrograded  6l9  tons  of  product  to  Cklnawa 
and  UT  tons  to  PDO. 

Plans  have  been  developed  for  throu^put  of  packaged  petroleum  products. 
Product  will  go  direct  to  customer  locations  allowing  for  r.  phasedown  of 
the  Qul  Mion  Package  Petroleum  Depot  from  the  current  stockage  level  of 
^jproxlmatcly  3,000  short  tons  to  1,000  short  tons. 

TDNO  SKIN  CONTRACT  FOR  FY  70:  The  Qul  Nhon  petroleum  terminal  complex  Is 
operated  by  a  Korean  civilian  contractor,  Tong  Shin,  Ltd.  The  contractor 
operates  the  POL  Jetty,  two  tank  farms,  and  the  package  petroleum  depot. 
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and  also  porfonaa  all  pipeline  mlntcn''iicc  vlthln  the  Qui  Ilhon  complex. 

Cost  of  the  contract  for  the  first  six  ronths  of  FY  '70  wna  opproxlpatfely 

$600,000. 

Bid  proposala  have  been  received  for  the  FY  '71  contract.  Ihc  scope 
of  this  contract  will  be  broadened  to  Include  maintenance  on  the  new 
burled  welded  pipeline  from  Qxii  Hhon  to  Phu  Cat  AFB. 

3.  Port  Operations 

FACILITIES  AT  QUI  IfHOH;  The  Port  of  Qui  !Chon  is  the  prlmeiy  point  of 
entry  for  pJ.1  materials  coring  into  the  connand.  Its  permsnent  facilities 
include  a  DeLong  Pior  providing  four  deep  draft  vessel  berths,  benches 
capable  of  handling  four  IST's  and  live  LCD's,  a  POL, Jetty  for  offloading 
T-2  tankers,  on  omunltlon  wharf,  and  five  nnehorogos  for  general  cargo 
deep  draft  vessels  In  the  inner  harbor.  The  avrilablc  marine  ossets  con¬ 
sist  of  contractor  operated  100  tcn«ond  6C  ton  barge llderrick  cranes,  a 
100  foot  tugboat,  two  cargo  barges  and  a  fuel  barge, fthree  LCD's,  a  Q-boat, 
and  a  J-boat.  The  port  has  the  capability,  when  working  at  a  maximum 
potential,  of  moving  l80,000  S/T  of  cargo  per  month,  including  both  dis¬ 
charge  and  backloading. 

FACILITIES  AT  VDNG  RO  BA.Y;  Another  point  of  access  to  sea  shipping  is 
provided  by  the  port  of  Vung  Ro  Boy.  Its  facilities  Include  a  DeInng 
pier  capable  of  berthing  two  deep  draft  vessr’ls,  a  POL  anchorage,  and 
two  romps,  one  sand  and  one  steel,  each  able  to  handle  on  LST  or  LCD. 
Available  harbor  craft  are  a  medium  tug  on  lean  from  Sedgon  Svqpport  Com¬ 
mand  and  a  LCM.  With  those  facilities,  the  port  has  a  capability  for 
discharging  750  S/1  and  backloading  500  S/T  in  c  pl*  hour  period.  The 
offloading  of  emnunltlon  is  limited  by  ths  amount  which  noy  bo  located 
on  the  pier  and  in  the  staging  area.  Hie  rate  of  port* cloaronco  Is  the 
rate  determining  factor. 

COKTRACTDR  OPERATIONS;  Han  Jin  Transportation  Co.,  Ltd.  bandies  50  to  05$ 
of  all  cargo  discharged  at  the  Port  of  Qui  and  also  performs  the  mis¬ 

sion  of  port  clearance  under  government  contract.  Itto  averaro  cost  of 
these  services  is  $2.0  million  a  month.  Contractor  owned  equipment  in- 
clTides  twelve  10  ton  crones ,  26  barges ,  four  sroll  tugs ,  and  a  300  ton 
drydock.  Their  txoxcklng  fleet  consists  of  1*02  assorted  bulk  cargo  vehi¬ 
cles,  smong  them  52  tractors  end  trailers  and  eleven  reefers.  Any  of 
these  not  required  for  port  clearance  arc  offered  to  the  Movement  Control 
Center  for  use  on  line  haul. 
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TOWHAGE  MOVSD:  Durlnfr  the  period  July  1969  to  April  1970,  the  combined 
Inbound  and  outbound  tonne^ea  handled  at  Qul  Nhon  and  at  a  Vung  T^o  Bay 

were  aa  follows : 


MOETH 

QUI  EHOIT 

SHORT  TORS 

VUNG  PO  BAY 
SHORT  TORS 

Julj’ 

118,17»» 

15,000 

August 

111 ,298 

15,000 

September 

91,276 

15,000 

October 

110,903 

10,913 

November 

98.335 

19,525 

December 

93,61*8 

13,729 

January 

117,330 

8,591* 

February 

09,151 

8,61*1 

March 

91,559 

6,255 

April 

111,806 

11,1*22 

UMIOADING  OF  AHMUWITICW  AT  DELOKO  PIER;  During  the  ronsoon  period  of 
November  and  December  19^,  5th  Transportation  Command  mbs  tasked  to  dis¬ 
charge  critical  aan\ZLitlon  from  ships  at  the  DeLong  Pier  instead  of  the 
normal  dlschsirge  area  in  the  outer  harbor.  This  action  was  necessary  due 
to  the  unusually  turbulent  condition  of  the  sees  and  a  vital  need  for  the 
ansaunition.  This  was  an  unprecedented  operation  for  the  Qui  Rfaon  Port 
and  inherently  dangerous  because  of  the  close  proxiniity  of  the  explosive 
laden  vessels  to  eneny  weapons  fire  and  sapper  action  while  at  the  DeLong 
Pier,  tor  securltj*  reasons,  vessels  had  to  be  moved  out  of  the  harbor 
every  evening  and  back  to  the  pier  at  dawn,  precluding  continuous  opera¬ 
tions  and  limiting  actual  cargo  handling  time  to  less  than  12  hours  per 
day.  In  spite  of  these  limitations,  the  operations  resulted  in  discharge 
of  over  30,000  tons  of  vital  ammunition  from  six  different  vessels  in 
fifteen  days  of  operation.  This  la  an  average  of  over  2,000  tons  per  day, 
a  remarkable  figure  for  even  a  well  established  asraunitlon  operation. 

AjMMO  WHAR?  OPERATIONAL:  In  December  1969  the  new  ammunition  wharf  became 
operational.  This  facility  has  six  barge  p  ints,  li0,CDC  sijuare  feet  of 
staging  area,  and  a  rated  capacity  of  2,000  short  toha  of  ammunition  per 
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2U-hoi»r  period.  TVls  Krtion  resulted  in  norc  efficient  operation  and 
replaced  the  provloualy  uaed  ''can  dock'  for  unloading  ammunition,  vhleb 
waa  In  bad  repair. 

LABC  oraiATIi'K." :  IX'n  (Lighter  Arphibiotw  Peeupply  Craft)  were  uaed 

to  tranoport  »iffi.;un.tlcn  and  outsized  cargo  from  Vung  Ro  Bay  to  Hoa. 
During  the  purlco  1969  through  April  1970,  10,2fi2  S/T  vere  moved  via 
this  route.  Iio-..-;vcr ,  they  presented  a  rather  formidable  maintenance  prob¬ 
lem  since  they  required  1  1/2  hours  of  maintenance  for  each  hour  of  run¬ 
ning  time.  Duo  to  this  and  also  due  to  their  low  speed  (about  k  mph),  use 
of  LARC's  hoc  hucn  phased  out.  Oul  Mhon  is  now  providing  a  heavy  lift 
capability  or,  an  Oii  needed  basic. 

PORT  0?  LA  NA?'-:.-  C.e  ?!<  February  1970,  a  survey  team  representing  the  5th 
Transportation  Corr;an  I  visited  Da  Nang  Support  Command  and  observed  the 
Navy  operation  of  the  I'a  Nang  Port.  Comparisons  vere  made  of  UB  Amy  and 
US  Navy  port  operation  practices,  adaptability  of  the  existing  operation 
to  Arry  organization,  and  retjulromcnta  for  vecsela,  materlels  handling 
equipment,  administrative  vehicles,  and  other  equipment.  A  fomal  report 
is  being  pr-pare.d  to  be  forwarded  to  CO,  Da  Nang  S’jpport  Comand;  CC, 
UBA-^UPCO’;,  QN;  and  CG,  I'st  Logistical  Cornmand.  A  full-time  planning  staff 
has  been  formed  v,'ith.  !n  5th  Transportation  Command  to  effect  the  orderly 
transition  of  the  fort  of  Oul  Phon  to  a  US  Amy  Traneportation  Terminal 
Unit  (USATTU)  contractual  operation,  while  preparing  5th  Transportation 
Conrand  units  fer  tiove’"ent  to  Da  Hang.  A  permanent  liaison  officer  and 
NCO  were  .aent  to  Da  I’.'ar.w  in  .'larch. 

HAN  Jir  rCRT  c.'hT.'A-;;  fon  yy  71:  Due  to  changes  in  the  military  manning 
level  at  the  f  f  .-t  of  oul  ihon,  it  has  been  proposed  that  Han  Jin  could 
assaTc  r.  great .r  roi  *  in  the  overall  port  operation.  There  will  be  an  in¬ 
crease  from  t'jj  f  cevet.  separotc  commodity  rates  if  refrigerated  cargo, 
CONEX  containers,  hoH  On/Poll  Off  trailers,  and  heavy  vehicles  will  be 
addi.d  to  the  st.  v.-.IerJ.tg  Kcrvlco,  Three  levels  of  effort  arc  being  con¬ 
sidered  for  incorre  ration  in  the  contract,  on^r  of  idilch  could  be  Imple- 
mentt'd  after  r.  •..’r.rr.in,"  r cried.  The  levels  are:  a.  The  present  total 
tonnage  per  D.;r.th,  b.  Twice  the  present  torjingc  per  month;  c.  One- 
half  the  present  toremw  per  month.  The  contract  proposal  Includes  aer¬ 
ation  of  fill  marine  cqulr.nent,  i.e.,  cranes,  tugs,  baxges,  lighters,  and 
herbor  pilot  service.  It  also  is  proposed  that  the  trucking  operation  be 
expruided  tc  include  c.xfo  transport  to  Tuy  Hoa  and  Phu  Hiep, 

OUTPnoCKSriNT  FAClLt’'tla :  ITTC-BRT  started  construction  of  outprocesslng 
facilities  at  CI'.k  Pan.m  and  the  Port  of  QuI  OTion  in  late  .Tcnuaiy  1970.  The 
facility  at  Che  Peng  will  Include  four  vehicle  rinse  racks,  two  flat  pads, 
two  whecl/track  co-hi net ion  type  lubrication  racks,  water  8tg>ply,  and 
connecting  hordstor,:!.  One  half  of  this  facility  was  turned  over  on  2U 
P.fXCh:  final  completion  Is  slated  for  15  Mcy. 
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Bie  final  staging  area  at  the  port  will  Include  two  vehicle  rinse  racks, 
two  flat  pads,  a  water  storage  tank,  a  settling  basin  for  water,  recovery, 
and  30,Co6  square  yards  of  hardstand.  Rinse  facilities  ere  scheduled  for 
completion  by  25  !!ay  1970,  followed  by  the  hardstand  at  the  end  of  June. 

yiETOAMIZATIOW  OF  TRAWSPORTATIOIT  ACTIVITIES:  Efforts  In  the  area  of  Vi- 
etnasiization  of  transportation  activities  were  centralized  and  solidified 
in  September  1969  with  the  esteblishrcnt  of  a  Joint  Connlttee  consisting 
of  representatives  of  5th  Tronsportatlon  Comand,  ACoff>,  Transportation 
(USASUPCOM,  QT),  ARVE  Teminal  Command,  and  2d  Area  Logistical  Command 
(ARVR).  llic  committee  was  to  accomplish  the  following; 

a.  Cross  briefings  on  mission  functions,  capabilities  and  personnel 
status  of  units. 

b.  In  depth  analysis  of  personnel  and  equipment  requirements  to 
operate  the  port. 

e.  Establishment  of  project  cccmlttees  to  coordinate  ARVI?  Individual 
training  and  increase  cnployrent  of  ARVR  units  for  specific  tasks. 

d.  Development  of  plans  for  ARVH  discharge  of  /iRVII  sponsored  cargo. 

e.  Preparation  of  an  agreement  for  Joint  utilization  ond  subsequent 
turn-over  of  the  Amo  Con  Dock. 

f.  Collocation  of  the  203d  Marine  Boat  Group  (/uRVIJ)  and  the  1098th 
H’ansportatlon  Company  (Marine  Boot)  Marine  Maintenance  facility.  Addi¬ 
tional  plans  are  being  made  for  turn-over  of  the  facility  when  no  longer 
required  by  the  1098th  Trcnsportation  Company. 

Progress  has  been  slo'/,  but  is  steadily  improving.  Initial  efforts  were 
to  train  ARVR  personnel  and  have  there  observe  Hen  Jin  operations.  ARV^y 
has  nenf  participated  in  discharge  operations  of  seven  deep  draft  vessels, 
amounting  to  2B2U  S/T  of  Class  I,  II,  III,  and  V  cargo  worked.  As  a  re¬ 
sult  of  an  agreement  reached  at  a  Joint  Comittee  meeting,  the  ARVR  ere  now 
discharging  coastal  vessels  at  the  Barge  Ctuaj*.  Po  for,  four  vessels  have 
been  discharged  and  cleared.  ARVR  now  uses  their  assets  to  clear  all  i 
ARVR  sponsored  cargo  from  the  poet.  | 

Concurrently,  \aider  Project  Bud^,  ARVR  personnel  have  received  on-the- 
Job  training  in  supervisory  and  technical  skills  of  terminal,  service  and 
marine  craft  operations.  Thirty-three  have  completed  training  and  eleven 
more  are  currently  being  trained  in  seventeen  stills. 

yiETRAMIZATIOR  OF  THE  PORT;  V^lth  the  end  vic-^  of  eventual  ARVR  operation 
of  port  facilities,  33  ARVR  personnel  have  been  given  on-the-Job  training 
as  cargo  stowage  supervisors,  harbor  masters,  deck  creiTien,  coxswains, 
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englnecnr.en ,  K.itch  fore'r.n,  vlnch  operators,  enlvoge  and  nAln> 

tennnce  offlcera,  1:/ t,  '-echanlcB,  electricians,  fuel  end  electrical 
systcr,  rep'iirr.en,  A:;'i  dratricfU'  FL  cporntors.  Another  eleven  ore  evur- 
rontlj."  boin,'  trained  rs  boat  rnaters,  harbor  craft  operators,  narlne 

enpineerr-.en ,  and  nac!-  ci’cvnan. 

Turn-over  of  the  can  docks  had  been  part  of  the  plea  for  eventual  Viet- 
nnrization  of  the*  r,crt .  Tlus  action  vpj>  given  inpetus  bj'  the  partial 
destruction  of  the  e:,*c.kr.  by  a  6tom  on  30  I'overiber  19^9.  Repair  was 
found  to  be  unoeonat-lcol,  so  oor.plction  of  the  enrunlticn  wharf  then  under 
construction  vas  expedited,  resulting  In  Its  heeorlng  operation  in  Decem¬ 
ber,  about  four  r.cnths  ahead  of  schedule.  Ibe  can  docks  were  repaired  by 
W-V.V  uslr.r:  osnets  provided  by  the  5th  Transportation  Connend.  They  were 
officially  tiirnod  over  to  .ifiV!.’  on  2  t^oy  1970.  At  the  present  tire,  they 
ore  being  used  prlr,;  rl ly  es  e  r'.oorlng  for  LQl'a.  Only  snail  aoovmts  of 
cargo  are  bolng  r.oved 

h,  (C)  Amurttlcn 

RECEIPT  AID  DI£T?II-!.7rC?:  Class  V  stocks  destined  for  UR/iSUPCC?I,  OH  are 
shipped  to  the  i'ort  cfTal  Piion  either  directly  fror  COIIUR  In  oceangoing 
vessels  or  frer  ujt)  in  Vietmr.  in  shallow-depth  vessels.  Titese  stocks 
are  then  distribut'd  within  the  corv-and  In  accordance  with  stoekage  ob¬ 
jectives  proscribed  hy  1st  Log  Crd.  This  distribution  Is  baaed  primarily 
on  usage  axporionco  Ir,  the  various  areas.  Eevaver,  overall  estlnated 
capacity  ■■'f  the*  /.SP'  -  tuot  be  c  consideration.  The  overall  stcckego  ob¬ 
jective  is  Ib.^OO  3b-  (-t  tons,  distributed  as  follows: 


Location 

Steckaj-e  Objective 

Kstlnated  Capacity 

ASP  #1  {0.ul  I-hcr.) 

8,000 

10,000 

ASP  (Ploiku) 

3,0CC 

3,000  • 

ASP  #3L0  (An  ac) 

2 ,6oo 

2,800 

LZ  English 

600 

700 

lb  ,200 

16,500 

•  Capreity  is  the  raxircur.  r.rount  authorized  to  be  stored  In  the  Plelku  ARVH 
“Depot. 

Average  r.onthly  issues  have  ranged  tror.  10,000  to  15,000  S/T,  depending 
i5)on  the  intensity  of  tcctlcaJL  operations  trttkln  Horthem  IZ  Corps  Tactical 
Zone.  In  the  rrnth  of  April  1970,  for  example,  ASP  #1  issued  5»500  S/T: 

ASP  /r3J*l  issund  5,700  F/Tr  ASP  ^3l»0  issued  2,500  S/T;  and  LZ  English  is¬ 
sued  l,h00  S/T.  This  anounts  to  a  total  of  15,100  S/T.  The  high  issues  at 
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ASP  #1  and  ASP  #3Ul  vere  due  to  ROK  operations  in  the  Tiy  Horn  area  siqiported 
out  of  Oul  Ilhon  and  U.P.  operations  In  Plelku  province. 

Controls  were  placed  upon  the  use  of  Harassinf  and  Interdiction  fires  in 
February,  resultinfr  in  a  decrease  in  issue  of  artillery  amnunltion. 

COHSOLIDATION  OF  US  AWD  ARVW  ASP's  IW  PLEIKU:  Plans  have  been  formulated 
to  consolidate  the  iBSth  Ordnance  Battalion  Arununltion  Supply  Point,  ASP 
#3**1,  Pleiku,  into  the  APVP  depot  at  Plelku.  Ihe  consolidation  will  be  in 
three  phases  as  follows: 

a.  Phase  I  -  Extensive  Joint  training  program  conducted  by  US  with  em¬ 
phasis  on  iipply  procedures  and  anarunition  operations. 

b.  Phase  II  -  Phase-down  of  US  stocks  at  ASP  #3^1  with  concurrent 
bulld-15)  of  US  stocks  at  the  A5Vr  depot  to  3,000  short  tons.  Ihe  receipt 
and  issue  of  US  stocks  will  be  handled  by  US  personnel  until  the  Joint 
training  program  and  physical  plant  improvement s  have  been  completed. 

c.  Phase  III  -  APVN  provides  Class  V  direct  support  to  US  units  in  the 
Pleiku  area  from  consolidated  stock,  Ihe  US  will  replenish  all  stock  issued 
to  US  units.  Two  accounts  v-lli  be  maintained  for  reporting  debit-credit 
actions.  A  US  liaison  tear,  will  remain  to  coordinate  all  US  actions.  Prior 
to  the  consolidation  of  stocks ,  the  AKVN  ASP  ntust  be  upgraded.  An  engineer 
estimate  of  the  work  to  be  accomplished  was  completed.  In  general,  the  work 
consists  of  the  construction  of  nine  pads  and  berms ,  the  i^grsdlng  of  aix 
presently  existing  pads  and  berms ,  and  the  upgrading  of  the  internal  and 
access  road  network.  The  expected  coo^letlon  date  for  consolidation  la 

1  June  19T0. 

PROJECT  TOSCAi  TOSCA  (Test  of  Sea-Land  Containerized  /nmualtion)  was  con¬ 
ducted  in  February  1970.  Tvrenty-two  vans  arrived  at  C'Ul  !^on  Port  on  18 
January  1970  and  twenty- two  arrived  on  20  Jani:ian-.  The  vans  were  throu^- 
put  to  all  storage  locations,  i.c.,  the  Ammunition  Base  Depot  and  the  ASPs 
at  Pleiku,  An  Khe,  and  LZ  En^ish.  Under  this  taethod,  two  ships  were  un¬ 
loaded  in  one-half  day  as  opposed  to  a  normal  operation  of  at  least  two 
days.  The  test  proved  conclusively  that  containerized  shlpmenta  of  am¬ 
munition  provide  obvious  economies  in  handling  and  transportation.  The 
ability  to  effectively  through-put  aanunition  fror  C0!*US  will  permit  the 
phasing  down  of  the  Qui  Phon  ABD  to  an  ASP  and  supply  of  17  Corps  Tactical 
Zone  (north)  by  containerized  shipments.  This  wovdd  be  Ir^lemented  in 
three  phases : 

a.  Initial  phasedown  of  ABD  and  lr<plenentation  of  PC/RO. 

b.  Combining  RO/PO  with  an  Isiplementation  of  Sea-Land. 
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c.  Full  use  of  Sea-Land. 

To  date,  16U  twelve- ton  trailers  have  been  received. 

PHASroeW!  CP  THE  AJ-afJNITICN  5ASE  ppOT:  A  new  etockaco  objective  which 
will  reduce  the  SO  from  pJ*  ,000  to  6,000  tone  ^aa  approved  by  lat  Logistical 
Command.  Fcductlon  of  stock  and  construction  of  the  new  perimeter  were 
completed  on  15  April  1970.  The  stora^  area  was  reduced  €0%  by  removal 
of  pads. 

IFPROVED  SECURITY  OF  Al’tTJNITIon  BASE  DEPOT;  During  the  period  flron  January 
1969  to  May  1969,  enemy  sapper  attacks  on  the  Qvil  Khon  /jnmunltion  Base 
Depot  (ABD)  resulted  in  the  loss  of  11,5**7  short  tons  of  aianunltlon  valued 
in  excess  of  $13,000,000.  During  the  period  June  I969  to  date,  enemy  sap¬ 
per  attacks  on  the  Oul  I'hon  ABD  resulted  in  the  loss  of  only  30  short  tons 
valued  at  $5^,000.  Ihis  reduction  is  primarily  the  result  of  Increased 
security  measures  end  the  immediate  reaction  of  iBUth  Ordnance  Battalion 
personnel  in  combating  somunitlon  fires.  Since  Jtine  1969,  new  perimeter 
fencing  has  teen  constructed  entirely  around  the  ABD  and  22  new  positions 
have  been  added  to  the  perimeter  defenses.  Prefabricated  bunkers  were 
Installed  by  the  rrovlaicnol  Guard  Company  whidi  greatly  redticcd  the  time 
required  to  construct  adequate  defensive  positions.  Fbctenslve  training 
of  guard  personnel  in  sapper  tactics  increased  the  awareness  of  the  guards 
end  stopped  approximately  twenty  attenpted  penetrations.  An  extensive 
harassment  and  interdiction  program  discouraged  enemy  activity  In  the  im¬ 
mediate  vicinity  and  anti-personnel  radar  was  installed  in  early  January 
1970.  These  nensures  greetlj'  Increased  the  security  posture  of  the  ABD. 

5.  Transportation 

Lire  HAUL:  Line  haiJ.  within  the  Qul  ITion  Support  Command  is  the  responsi¬ 
bility  of  the  8th  Transportation  Group.  Their  casets  are,  by  type:  36  - 
2  1/2  ton  trucks,  163  -  5  ton  trucks,  35**  -  5  ton  tractors,  l4  -  10  ton 
tractors,  U55  -  12  ton  .stake  and  platform  trailers,  120  POL  tankers,  5  - 
2  1/2  ton  tractors,  32  reefers,  5  dragon  wagons,  25  low  boys,  U  -  kO  foot 
low  boys,  and  6l  g-on  trucks.  In  addition,  vehicles  of  the  Han  Jin  Co.  not 
needed  for  pert  clearance  ere  .’tadc  available  for  lino  haul.  These  trucks 
are  convoyed  to  all  points  in  Torthem  II  CTZ,  to  include  An  Khe,  Plelku, 
Ben  Het,  Dak  To,  Kontum,  Plei  PJereng.,  Bon  Me  Thout,  Tiy  Hca,  Chu  Lai, 

Cheo  Reo,  L2  Fingllsh ,  and  LZ  Uplift.  Since  December  1?69,  line  haul  in 
the  Phu  Hiep  arcr  has  been  the  responsibility  of  the  593d  General  Support 
Group.  Performance  over  the  Inst  year  in  ton  miles  moved  by  the  8th  Trans 
Gp,  Kan  Jin  Co,  and  the  593d  GS  Op  are  os  follows: 


JULY  69 

5,500,000 

OCTOBER 

3,600,000 

AUGUST 

3,900,000 

FOVn-iBER 

k, TOO ,000 

SEPTEMBER 

6,300,000 

DECIK3EB 

k, 800 ,000 
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JAUUARY  70  5,100,000  MATCH  5,700,000 

FFBRUAFY  3,500  000  APPIL  6,600,000 

Due  to  increased  driver  avrllabllity/ utilization  and  increased  rehtctilnr 
utilization,  ton  mileafe  figures  eo&red  In  March  to  5,700,000  ton  sdles. 

IhiB  was  onli'  136,000  ton  miles  fewer  than  tha  all-time  &th  Trnneportatlon 
Groi5J  high  reached  in  March  of  1969*  This  is  especially  noteworthy  beenuse 
this  was  Bceoinplished  with  three  eoapanies  leas  than  were  available  in  19^9- 

CtanrOY  StCTBTTY  FROCEDUBES:  Resupply  of  the  forward  logistical  St^pply 
Areas  (LSA's)  within  the  Support  Conuand  area  of  responsibility,  is  accos*^ 
pllshcd  by  line  haul  assets  provided  within  the  coranond's  0th  Transporta¬ 
tion  OroL^)  (f*r).  To  accoBipliah  this  line  haul  mission  over  the  500  miles 
of  road  network  within  rorthem  II  CTC,  the  group  provides  over  1*50  task 
vehicles  daily. 

Security  for  these  convoys  Is  provided  through  a  variance  of  tactical  and 
logistical  means:  The  LOC's  are  swept  by  tactical  forces,  either  US,  ROK, 
or  ABVR  dependent  on  their  area  of  responsibility  for  tactical  security, 
and  these  seme  forces  provide  strong  points  along  the  LOC  at  bridges  and 
likely  ambush  locations.  These  forces  ere  under  the  operational  control 
of  the  Highway  Coordinator,  who  is  provided  by  the  tactical  force  in  that 
area.  The  Highway  Coordinator  likewise  has  access  to  gunshlp  and  tactical 
air  forces  If  required  to  suppress  an  ambush  or  other  incident  ngalnst  a 
convoy.  The  Highway  Coordinator  controls  the  LOC  and  a  release  for  convoy 
must  be  approved  by  the  coordinator.  In  addition  he,  in  coordination  with 
ALOON,  establishes  road  operating  tod  closing  tines* 

The  8th  Croig)  supplements  this  convoy  pcctirity  posture  through  the  utili¬ 
zation  of  hardened  Malntenonce/Gun  Truck  vehicles .  These  are  usually  5  ton 
cargo  trucks,  hardened  with  sheet  steal  and  omed  with  automatic  weapons. 
They  arc  dispersed  among  the  convoy  serial,  usually  1  for  every  10  task 
vehicles  to  provide  r.cdntencnce  assistance  as  required  to  the  convoy  tod 
provide  Inmedlnte  firs  power  In  the  event  of  an  ambush  until  the  kill 
zone  hos  been  cleared  of  task  vehicles. 

Last  year  the  eoszaand  experienced  153  incidents  Initiated  agrdnst  sup¬ 
port  ccBBBand  convoy  operations  In  Forthem  II  CTZ  resulting  In  15  command 
personnel  being  killed  In  cetlon  with  an  additional  99  being  wounded  in 
action.  So  far  this  year,  we  have  expe'Hleneed  3?  Incidents  resulting  in 
2  killed  and  22  wounded. 

This  concept  has  proven  very  satisfactory  within  the  comand  and  has  been 
thoroughly  docisaented  and  reviewed  by  the  US  Arcy  Transportation  School. 

POL  Lire  HAUL:  Duo  to  eneny  interdiction  of  the  pipeline  on  CL-I9  between 
Qui  Nhon  and  Plctku,  the  pipeline  was  closed.  POL  tanker  assets  were 
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consolidated  in  t!ic  flth  Transportation  Croi^)  when  this  pipeline  was  closed. 
Military  line  haul  then  becnr.e  the  prlnnry  neans  of  POL  transportation  to 
An  Khe  and  Pleiku,  replacing  the  pipeline  distribution  systen.  The  8th 
Croup  tankers  co:-pilod  a  conrondablo  record  by  placla?  20,415,000  gallons 
of  fuel  into  Plciku  over  a  92  day  period  between  Kovenber  19^9  and  January 
1970.  Fuel  r.onnfeMont  levels  were  maintained  at  a  hlj^er  level  than  had 
been  previously  nrir.taircd  by  using  the  pipeline. 

m’  COin/OY  ROUTET:  to  CHU  L/tl;  On  17  March  1970,  8th  Trnnsportatlon  Grovp 
initiated  a  regular  line  haiil  iron  Qui  Uhon  to  Chu  Lai  in  sx5»port  of  the 
Anerlonl  Division  in  the  I  Corps  Tactical  Zone.  This  move  has  resulted  In 
a  quicker  response  tc  .inericnl  Division  supply  needs  and  is  a  more  relia¬ 
ble  node  of  trcinsivirtation  than  the  sen  treasport  which  had  previously  been 
used. 

DRIVER  AVAlUSlim-.  During  the  period  December  1969  end  January  1970, 
flth  Trnnsportntic-n  Group  had  many  tractors  .and  trucks  \rttich  were  not  being 
utilized  effectively  due  to  a  shortage  of  drivers.  During  the  most  crl- 
tlcrj.  period,  drivor  availability  was  down  to  35?  of  the  required  number. 
Through  increased  coar-iand  emphasis,  on  Intensive  on-the-job  training  pro¬ 
gram  for  men  with  ether  MOS'a,  end  by  encourngenent  of  In-country  trans¬ 
fers,  driver  availability  was  improved  to  100*.  This  program  resulted 
in  the  naxirum  utilization  of  8th  Transportation  Croi^  rolling  stock. 

CARGO  EXPRESS  SET. VICE:  On  19  March  1970,  the  8th  Transportation  Croup 
began  a  cargo  e-xpress  vph  service.  Comenders  of  unite  throuj^out  North¬ 
ern  II  Corps  can  c-xptet  tc  receive  prorqjt  fill  of  high  priority  requasl- 
tions.  This  service  vlll  provide  rapid  handling  and  delivery  of  sensitive, 
high  priority  cargeos  to  units  in  the  field.  Utilizing  retrograde  vans 
which  8th  rT.^nsp.'. rtr.tirr  Group  personnel  refurbished,  this  shuttle-type 
service  opera.tes  tetveer  iRien  Depot,  Plciku,  and  .'n  Khe  using  units. 
This  system,  which  roves  the  cargo  by  road  fror;  the  depot  directly  to 
the  requesting  unit,  roduc's  delivery  time  fror:  5  1/2  drys  to  1  1/2  days. 

It  elitcinatea  Kucr.  ti;:e-consUi.dng  handling  by  '  riddle  men"  who  previously 
handled  sor^  iter;-;  m  r  rny  os  seven  times. 

6.  (C)  Maintenance 

ARTILLERY  Rp  PROGRAM':  D'oring  fiscal  year  1970,  the  Artillery  Repair  and 
Return  (RiR)  Program  has  continued  successfully.  In  this  program,  each 
heavy  self-propelled  artillery  piece  (M11C/M107  eight  inch  self-propelled 
howitzer  and  17510'  gun,  self-propelled)  undergoes  a  complete  seven  daj’ 
maintenance  stand-down  with  the  assigned  firing  crew,  at  the  owning  bat¬ 
tery's  direct  support  unit.  lUlOs  and  141078  are  scheduled  for  F&B  every  9C 
days,  at  which  time  maintenance  and  firing  ore^rs  perform  scheduled  maln- 
teneuice  and  necessary  repairs.  DSU  maintenance  supervisors  also  train 
the  firing  crew  on  dally  operator  and  crew  maintenance.  This  program  has 
resulted  in  better  overall  maintenance  for  each  of  these  important  pieces 
of  equipment,  a  higher  level  of  crew  training,  and  fewer  unscheduled  trips 
to  support  maintenance,  all  of  which  have  inq^roved  mission  svallshility. 
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RDAD6IDE  SPOT  CHECKB:  Since  Decmber  1969  vehicular  naintenaBce  vlthlo 
U9ASUPCOM,  917  hue  Improved  slf^lflcoatly.  Performance  on  1st  Logietieal 
Cram  and  Koadside  Spot  Checks  has  improved  from  a  score  of  passing  In 
December  1969  to  81?  passing  In  April  1970,  Indicating  that  our  proicraass 
for  organisational  and  operator  maintenance  have  been  successful. 

PRASE  III  STAWDARDIZATIOr:  Phase  III  Standardisation  baa  resulted  in  the 
reorganisation  of  several  nalntenance  units  of  this  coimand.  Overall 
changes  were  the  inactivation  of  one  heavy  equipment  maintenance  (HEM) 
ccs^iany  (CS)  and  one  light  ec^ulpment  maintenance  (LEM)  comping'  (CS},  and 
the  activation  of  one  li^t  maintenance  company  (DS)  and  one  LQF  company 
(divisional  C6).  In  addition,  a  thirteen  nan  automotive  maintenance  detadi- 
ment  and  a  ten  nan  heavy  satexdals  storage  detachment  were  activated.  The 
latter  has  since  been  inactivated. 

The  principal  Increases  in  capability  as  a  result  of  this  reorganisation 
have  been  at  the  direct  support  level  In  the  repair  of  srall  arms ,  fire 
control  Instruments,  and  engineer  refrigeration,  engineer  construction, 
power  generation,  automotive,  field  radio  and  office  uchine  cquipnent. 
Additions  were  also  made  In  the  sutpply  sections  to  Increase  the  capability 
to  operate  and  maintain  the  TCP  500  system. 

At  the  general  support  level,  the  TOE  change  for  the  LEI!  coapany  resxilted 
In  a  large  decrease  in  chemical  equipment  repair  capability.  Ihe  effect 
at  the  general  support  level  wea  not  felt  so  much  in  TOE  changes  but  rather 
In  the  loss  of  two  08  units,  a  LET*  company  rnd  a  HR!  corpanj*.  Ihc  loss 
of  the  LEM  company  vlll  result  in  a  narked  decrease  in  communlcations- 
electronics  repair  capability  once  personnel  levels  are  brought  Into  line 
with  the  new  TOE  by  normal  attrition. 

KEySTOJE:  fhases  I  and  II  of  the  redeplojToent  of  UP  forces,  codenaaed 
Keystone  Eagle  and  Keystone  Cardinal  did  not  affect  the  structvire  of  Qui 
Hhon  Support  Command  except  for  space  reductions.  Phase  III,  Keystone 
Bluejay  involved  movenent  of  the  3d  Battalion,  6th  Artillery,  and  the  3d 
Brigade,  Uth  Infentry  Division.  Ihc  conaand  vns  tasked  with  receiving, 
processing,  and  disposing  of  all  the  equipment  generated  by  these  units. 

Ib  this  end,  processing  locations  were  established  at  Flelku  and  Cha  Hang. 
Ihe  facility  at  Plelku  was  primarily  a  reception  end  holding  area  at  the 
62d  Maintenance  Battalion.  Two  buildings  ircrc  made  available  for  proces¬ 
sing  and  dipping  of  email  arms  and  for  packing  and  crating  smaller  items. 

Ihe  more  extensive  facilities  in  the  86th  Maintenance  Eattolion  area  at 
Che  Rang  included  grease  racks ,  wash  racks ,  end  water  blasters .  Personnel 
from  the  601tth  Processing  Platoon  were  sxgjpllad  by  1st  Logistical  CoiOBand 
to  supplement  27  men  obtained  from  within  Oui  Kbon  Support  Comnaad  resour¬ 
ces  in  operation  of  the  Plelku  area.  Ihe  Cha  Pong  facility  was  i-un  by 
personnel  from  the  S6th  I!alntenance  Battalion  end  an  augmentation  from  the 
60htb  Processing  Platoon. 
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Ebctsnslvc  planning  was  done  prior  to  initiation  of  the  project*  ItAJ  Berry, 
the  project  officer,  Observed  Keystone  operations  at  Phu  I«1  cad  spent  30 
days  working  with  Ist  LcglstlceJ.  Cosnnand  in  prepsxation  for  the  project. 
t'UEierous  meetings  were  held  to  coordinate  novenent  of  the  units  Involved, 
insuring  a  snooth  flw'  of  materiel. 

The  first  naterJel  was  received  on  1  Fehruar;'  19^9*  Receipts  were  closed 
out  on  15  April.  Between  those  dates,  materiel  received  amounted  to  2**7 
wheeled  vehicles,  130  tracked  vehicles,  l8  towed  howitzers,  131  trailers , 

107  generators,  9  air  compressors,  29  other  pieces  of  engineer  eqxilpoent, 
2223  items  of  cornel  equipment,  3267  small  arms,  2U85  items  of  PEMA.  The 
Pleiku  area  was  closed  10  April. 

TRAIKIKG  OF  ARVIt:  As  part  of  the  Project  Buddj'  Vletnomizatlon  program, 
a  l&rge  number  of  AEVir  personnel  are  being  trained  in  maintenance  activi¬ 
ties,  This  training  has  occurred  both  in  US  units  with  the  ARVB  personnel 
undergoing  OJT  alongside  'JS  soldiers  and  in  ARV*!  units  visited  by  Instruct 
and  Advise  (l^A)  teams.  Of  the  825  men  Instructed  to  date  In  «2  mainte¬ 
nance  MOS's,  635  were  trained  by  these  teems.  The  I&A  teams  are  currently 
handling  the  full  load  of  150  ARVH  personnel  now  receiving  maintenance 
instruction. 

7.  (C)  forward  LSA  Opcra.tions 

BIIIK  TAY  0PERATI0^'F!  In  support  of  the  Allied  thrusts  into  Cambodia  in 
tftiy,  the  command  was  tasked  with  development  of  forward  Logistic  Support 
Areas  (L^A's)  far  forward  of  oiiy  establlshc-d  logistical  complexes.  Re¬ 
sponding  to  this  requirement  with  less  than  ii8  hours  notice,  an  I5A  was 
established  at  Plei  DJereng  to  provide  all  required  classes  of  supply  in 
support  of  the  insertion  of  the  Uth  Infantry  Division  into  Cambodia.  In 
addition,  a  supplerontnry  ream/refuel  point  was  established  at  Due  Co. 

The  establishruint  ond  stockage  of  these  significant  forward  activities 
exemlificB  the  rcfir^cnslveness  of  the  command  to  the  demands  of  tactical 
comi.-ltments . 

EEII  KET  OPErATIOITi .  Sl.illar  operations  had  been  previously  been  established 
^Ben  iiot  duririT~thc  1969  siege  there  ajid  at  DrJc  To  end  Kontun  during  the 
siege  of  Dck  Saeng  In  March  and  April  1970.  However,  neither  of  these  was 
established  in  as  short  a  time  nor  grew  to  the  magnitude  of  the  support 
rendered  the  Carbodian  operation. 

8.  (C)  Retrograde- and  Di..;osal 

RfXCCATIOK  Of  CC&S  ACTIVITY:  The  Collection,  Clossiflcatlon,  and  Salvage 
activity  moved  operations  from  Phu  Tol  Valley  to  Cha  Rang  Volley  and  was 
placed  under  the  operational  control  of  the  86th  Maintenance  Battalion. 

The  move  vpjb  initiated  early  in  January  and  completed  on  10  Februoiy  1970. 
This  relocation  has  fjiven  the  comand  the  capability  to  handle  and  process 
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a  greater  quantity  of  materiel.  Ihc  unit  con8t;.'UCted  a  uaah  rack  which 
will  hasdle  four  vehlclej  at  one  tlee.  Thla  facility  la  used  t>y  both  CC&S 
and  Keystone  Bluejoy  operations  \mtll  the  HCC-ERJ  wash  rack  for  Bluejay  is 
completed.  A  nev  loading  dock  was  fehrleeted  for  the  expeditious  loading 
of  Sear- Land  vans.  This  dock  will  accomodate  to  IT  vans  at  one  tliea. 

Ihe  month  of  February  sew  a  record  breaking  ahlptnent  for  this  CCI£  activity 
with  a  total  of  T,33C  tons  shipped.  Ihe  backlog  reralnlng  at  the  close  of 
February  was  I63  tons. 

PROPERTY  DISPOSAL!  The  ecaarinnd  organized  a  provisional  property  dlspoael 
con5»any  with  an  authorized  strength  of  nine  officers,  one  warrant  officer, 
and  one  hundred  and  forty- five  enlisted  men.  Biis  wes  necessary  because 
of  the  large  amount  of  naterlel  being  generated  by  redeploying  units .  As 
of  the  end  of  February,  US/£UPCC.M,  QR  had  6,969  short  tons  of  usable  pro¬ 
perty  on  hand  and  9,371  short  tons  of  scrap  within  the  property  disposal 
yard.  All  scrap  has  been  sold  to  Rorton  Private  Limited,  a  contractor 
which  has  a  long  tern  contract  with  the  US  Oowemnent 

9.  (U)  ConEunl cations 

AUTODIH  IHSTALLATIOW:  Due  to  the  installation  of  the  Automatic  Digital 
Infomatlon  network  station  in  the  Qul  Hhon  area,  the  'JSASUPCQM,  OR  head¬ 
quarters  comunlcatlons  center  was  no  longer  required  and  was  closed. 

This  action  released  13  personnel  to  ottier  duties  and  resiilted  In  a  savings 
of  4500,000. 

10.  (C)  See\ulty 

special  ASSISTANT  FOR  CCMBAT  SECURITY;  Centralized  responsibility  for 
combat  security  of  Support  Connand  units  has  been  placed  in  the  office  of 
the  Special  Assistant  for  Combat  Security  ond  jjepuly  Installation  Defense 
Coordinator  (SACS/DIDC).  This  was  done  to  obtrln  naxlmur  control  and  em¬ 
phasize  camnand  interest.  SACS  advises  the  Commanding  CJcneral  on  all  natters 
relating  to  combat  security  within  the  Qui  Hhon  Defense  Installation  area 
and  those  areas  occupied  by  Siqtport  Comand  units  outside  Q5DI.  He  estsb- 
llshec  standards  and  operational  doctrine  for  the  defense  of  installations , 
facilities,  convoys,  and  pipelines.  To  meet  these  rcBponsiblllties ,  Sf.CS/ 
DIDC  Is  organized  Into  four  branches :  Operations,  Intelligence,  Duffel- 
bog,  and  Tactical  Operations  Center. 

QUI  HHOP  DEFErSH  ISSTALLf.HOH  OP.BABIZATIOr :  Hie  C.''DI  area  covers  some 
135  sqiiare  kilonC  containing  over  13,000  US  Military /Civilian  person¬ 
nel.  The  n\z'.erou  srnll  coEq>ounds  In  this  area  have  been  organized  into 
twelve  compound  complexes  for  security  pxirpcBcs  only.  5he  senior  eor,- 
monder  within  each  compound  complex  is  designated  the  eenplex  commander 
for  security  natters.  The  senior  officer  at  each  compound  is  responsive 
to  the  complex  cocmander  on  matters  of  security.  Four  reaction  forces 
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have  been  dejBigfiate<T ,  orptuilzcd,  and  equlppec".  ao  as  to  be  able  to  deploy 
throughout  tnc  area  to  rx-ct  emergency  conditions.  In  addition,  each  ccci- 
pound  corpljbc  1b  required  to  nolntoin  a  reaction  force  for  its  own  security. 

OPCTATTOTrs  ik^i’CH:  The  Operatlone  Branch  publishes  security  operatlcns  plans 
and  orders ,  conducts  security  inspections,  naintalns  records  and  reports,  and 
presents  security  briefings.  OPOPD  3-70  was  published  In  March  1970  and, 
barring  any  najor  rcorganitntion  within  the  comaad,  will  be  valid  until 
March  1971.  This  conprehcnslve  plan  coEbinos  ell  aspects  of  security  ope¬ 
rations  such' as  artillery  support,  lllurlnatlon  stqjport,  PB?  sx^port,  com¬ 
position  nnd|^ control  of  reaction  forces,  eocmunlcation  requirements,  medical 
evacuation,  intelligence,  etc.  Officer  personnel  from  the  Operations  Branch 
conduct  detailed  day  end  night  security  Inspections  of  all  Support  Coraond 
installations.  During  the  period  April  1969  -  May  1970,  over  200  inspections 
were  conducted.  In  addition,  currant  directives  require  unit  ccraanders 
to  conduct  r.|>nthly  field  grade  inspections  of  their  eoirpounds. 

SEI?TPY  DOGS: [  The  use  of  sentry  dog  teans  has  given  added  depth  to  the 
defenses  at  three  critical  installations  which  are  vulnerable  to  sapper 
attacks:  thi  /rmunltlon  Supply  Point  #1,  which  has  ten  poets;  Tank  Tam 
02,  with  thrie  posts;  and  Lane  Arry  Heliport,  with  four  posts.  IWo  Jog 
teens  are  pr<j>vlded  for  each  post.  They  are  used  mainly  to  cover  avenues 
of  approach  to  the  installations,  complementing  visual  surveillance,  night 
observation  devices,  radar,  and  sensing  devices.  Ihclr  effectiveness  was 
demonstrated  on  the  night  of  1  April  1970  when  a  dog  olerted  his  handler 
to  the  presence  of  ar  infiltrator  in  the  perimeter  wire.  The  handler  imme¬ 
diately  fired  on  the  infiltrator  alerting  the  guards,  who  detected  and 
engaged  tvo  more  soppers  in  the  wire.  All  three  were  killed,  terminating 
a  penotrnticn  which  night  have  been  undetected, 

A  project  to  construct  kennels  for  70  dogs  ''.t  Carp  ntoper  hoa  been  ap¬ 
proved  by  MACT.  Sentrj'  dog  to.''n3  will  be  added  to  the  security  forces  at 
APP  ^1,  and  the  USA  Depot  v  Qul  Phon. 

SS/.PGT  LIGHT  SYSTETT:  A  30-ir.ch  Xenon  searchlight  was  installed  on  Be  Hoe 
•'Vuntain  in  Juno  1969  and  another  on  Hul  Hon  Cha  ilcuntaln  became  opera¬ 
tional  in  Jcn\u!.ry  1970.  Three  23  inch  searchli,4ht8  rxe  also  located  on  the 
mountains  around  Oui  I!hon.  These  lights,  with  ranges  up  to  several  miles, 
ore  employed  to  illuninrtc  areas  of  suspected  enenj"  activity,  and  have 
proven  to  be  especially  valuable  when  ’jsed  in  conjunction  with  radar  and 
gunships.  They  provide  rcre  effective  llluninatlon  than  artillery  fired 
flares  and  also  preclude  the  possibility  of  fires  started  by  flare  debris. 

A  light  coordination  center,  similar  to  an  artiUeiy  fire  direction  center, 
has  been  established  to  assure  optimte  utilization  of  the  ll^t  system. 
Missions  ore  requested,  plPiined,  and  coordinated  through  the  center  on 
both  pre-planned  and  irmediate  bases.  The  center  insures  that  missions  will 
not  interfere  with  tactical  troops  and  provides  for  adjustment  and  shifting 
of  llluBilnatlon. 
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On  29  January  1970,  radar  detected  50  to  60  VC  novlnp  toward  Tank  Fam  #2. 
OunahlpB  were  called  end  the  Light  Coordination  Center  van  alerted.  Vhen 
the  gunshlps  were  in  position,  a  searchlipht  nlaced  its  hear'  on  the  posi¬ 
tion  obtained  fron  radar.  Two  seconds  later  the  gunshlps  were  expending 
into  the  lit  area.  71.1s  exercise  in  close  coordination  resulted  in  22  VC 
killed. 

RADAR:  A  second  radar  was  obtained  from  I  Field  Force  Vietnam  (IFFV)  for 
use  during  the  TET  '70  period.  One  set  was  positioned  near  the  ABD  to  de¬ 
tect  Bovenent  in  the  Fhu  Tal  Valley  and  on  the  eastern  perlneter  of  the  ABD. 
The  other  nalntalned  i.urvel Hence  of  the  mud  flats  north  of  Tank  Farm  #2  and 
the  port.  There  have  since  been  no  successful  penetrations  of  these  instal¬ 
lations.  Radar  ill  (ABD)  has  made  131  sightings;  Radar  #2  (Tank  Fans)  has 
made  78*  On  lo  April  1970,  IFFV  repositioned  one  radar  aet  outside  the 
^  IThon  area. 

ARTIT.T.gRy !  A  coordinated  fire  plan  developed  in  January  1970  provides 
rapid  response  to  eneny  movements.  Plnety-one  concentrations  were  Ini¬ 
tially  planned,  of  which  31  were  registered.  Eighteen  more  have  been 
registered  since  as  the  result  of  enesy  sightings  and  harassing  and  inter¬ 
diction  fires. 

TACTICAL  FORCES;  In  Decorber  1969,  D  Co,  58th  Infantry  gave  the  consaad  a. 
patrol  and  ambush  capability.  Its  activities  in  the  vicinity  of  the  tank 
farms  have  greatly  itsproved  the  security  of  these  prime  targets.  In  ad¬ 
dition,  its  1*.2  inch  mortar  platoon  provides  an  extra  measure  of  response 
to  enery  contacts.  On  26  April  1970,  Co  D,  56th  Infantry  and  Co  C,  58th 
Infantiy  were  assigned  to  the  Ist  Logistical  Command  and  further  assigned' 
to  Qul  Nhon  Support  Command. 

Close  coordination  by  SACS  '^ith  Tuy  Phuoc  District,  Blnh  Dlnh  Province, 
and  POKA  liaison- pcrdonjiel  has  resulted  in  the  setting  of  J»0^to  50  F-F/PF 
and  ROKA  ambush  patrols  nightly  within  OiFDI.  The  6th  POI'A  Coopony  operates 
the  perimeter  of  ASP  #1  (ABD)  and  patrols  north.  Tlie  5th  POXA  Company 
operates  south  of  the  ASP  along  Highway  PL-1  to  prevent  large  infiltrations. 

PERIMETER  DlPROVHtEyTS :  QNDI  coapoLmds  are  now  using  line  in  their  perl- 
neter  defenses.  This  has  been  found  to  serve  a  three- fold  purpose:  It 
retards  the  growth  of  vegetation;  It  provides  a  reflecting  surface  Artilch 
increases  the  effectiveness  of  lllanlnatlon ;  and  it  serves  as  an  irritant 
to  the  skin  and  eyes  of  Infiltrators. 

SECURITY  SEKIPAFS:  ftenthly  security  seminars  were  Initiated  la  January 
1970  as  a  means  of  correcting  deficiencies  noted  in  security  measures. 

Topics  are  based  on  newly  published  regulations  and  nc’.>  equipment  idilch 
Bsy  linprove  the  comnand's  defensive  posture.  Open  discussions  often  pro¬ 
vides  solutions  to  problems  and  dissemination  of  techniques  of  defense. 
Instruction  In  fabrication  of  fougasse  de-vlcos  and  a  live  fire  demonstra¬ 
tion  were  given  in  April;  four  coaqwuad  complexes  ha-ve  now  incorporated 
fougasse  into  their  defenses. 
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TRAl'ITIKG :  Practice  alerts  are  held  to  maintain  a  high  state  of  readiness 
in  Support  Command  unite.  One  feature  of  these  alerts  Is  the  aioveaent  of 
the  reaction  forces  to  ureas  of  probable  employment.  Ihe  units  are  aware 
of  these  areas  and  can  test  their  plans  for  receipt  of  the  forces. 

Hcvly  assigned  personnel  ore  (Xlven  tnarksmanship  refresher  training  which 
allows  then  to  hccomc  more  familiar  with  their  weapons.  Poginnlng  In 
April  1970,  selected  individuals  will  be  eligible  to  attend  the  •♦th  Infan¬ 
try’  Division  Sniper  School.  Graduates  are  outfitted  with  national  Match 
rvil4  rifles  and  20  power  scopes.  Guards  have  also  been  trained  in  detecting 
and  engaging  an  enemy  at  ranges  up  to  200  meters  during  hours  of  darkness. 

INTELLICrilCE  SPAirCH:  ibis  branch  collects  local  intelligence  from  ARVK, 
Pro^nce,  ROK,  US  Army,  and  US  I’nvy  agencies  in  Elnh  Dlnh  Province.  Sig¬ 
nificant  items  are  also  provided  by  reports  from  IFFV,  Ist  Logistical  Com¬ 
mand,  the  l»th  Infantry  Dlr'lsion,  and  the  173d  Airborne  Brigade. 

WEEKLY  IPTELLIGrro;  SU>-MARY:  Ihe  Intelligence  Branch  prepares  weekly  in¬ 
telligence  suenary.  This  aurmory  is  distributed  to  all  confound  complex 
coBnondors  and  nil  staff  sections.  It  has  proven  to  be  a  valuable  tool 
for  conr-anders  in  evaluating  enemy  operations  durltig  the  period  and  deter¬ 
mining  his  capabilities  and  vulnerabilities. 

DUFFELBAG  ErAI^CH:  '  The  Luffelbag  Branch  conslats  of  one  school  trained 
officer  euid  an  E?;  who  supervise  the  entire  Support  Cormand  Duffelbag  Pro- 
rror..  This  vas  initiated  1  January  1970  and  has  rapidly  developed  to 
c'iu.'il  in  size  and  scope  that  of  the  bth  Infontr;.’  Division.  At  present, 

212  sensors  of  various  tjT'es  ore  operational.  These  Include  balnnced 
pressure  systetas,  u,a".ttended  seismic  devices,  seisr.'lo  intrusion  devices, 
r:..agnetic  intrusion  devices,  infrared  intrusion  devices,  patrol  seismic 
i.itrusion  devices,  acrifj.  delivered  seismic  intrusion  devices,  and  acow- 
ticp.l  intrusion  de’viccs.  These  ere  strategically  located  around  critical 
logir^tical  instructions.  Detailed  map  studios  o.nd  aerial  reconnalsance  arc 
nadc  to  locate  rnd  identify  established  trail  networks  which  could  serve 
avenues  of  cpvroach.  Pr.dlo  frequency  sensors  are  then  emplaced  at  dis¬ 
tances  from  the  installation  greater  than  the  jranRO  of  E-1*0  and  E-l»l 
rockets,  with  halsxced  pressure  devices  closer':  in  as  a  backi^)  system.  When 
an  activation  is  received,  the  area  Is  immediately  brou^t  under  intense 
fire.  To  date,  there  have  been  h07  activctloni  resulting  in  twelve  VC 
killed,  two  wounded  end  captured,  aujd  four  sccindcrj'  explosions.  Heavy 
blood  trolls  have  teen  found  on  ntnerous  occns|(pn8. 

TACTICAL  OPERATIONS  CEKTEP :  The  TOC  is  collocated  with  the  Binb  Dinh 
Sector  TOC  and  US  Advisory  personnel  tror.  MACV  Tccjr  h2  in  Qul  Hbon.  It 
Is  operational  2^  hours  a  day  serving  os  the  nerve  canter  for  the  twelve 
compound  complexes  within  QliDI  end  possesses  a  duz-l  net  et^nbility. 

The  TOC  is  staffed  by  px  OIC,  KCO,  and  two  clerk  typists  (one  at  nigiit), 
nnd  hoxwes  liaison  personnel  fra-  the  Capitol  POK  Infantry  Division,  the 
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22d  ARVM  Infnntry  Divlaion,  TVi'  Photic  Dlatrlet,  and  rrur.erous  support 
oeonclea.  Present  also  Is  a  USAI  Air  Liaison  Officer  and  If'  fjrtiy  Avia¬ 
tion  Liaison  Officer.  These  personnel  effectively  inpleirent  rapid  coox^ 
dinatlon  of  ao}'  combat  or  cixabat  support  request.  Located  also  in  O^TOC 
is  the  fire  support  coordination  center  and  search  light  coordination 
center.  Seme  of  the  eapabilitlee  that  the  QTTOC  provides  are  H&I  fires, 
illumination,  gunships,  tactical  air  stipport.  Spooky,  and  Shadov.  In 
addition  it  originates  all  alsrts  and  deploys  task  forces. 

An  alternate  TOC  is  maintained  within  the  Operations  Branch,  It  functions 
from  0700  to  1900  hours  daily  and  during  all  periods  of  ejpergeney  or  in¬ 
creased  readiness. 

11.  (c)  Personnel 

PERSOWMET-  'WJRBm jatOB :  Transfers  of  units  from  the  command  has  Irposed  a 
considerable  aaount  of  personnel  turbulence.  All  units  in  the  cosnand  are 
not  nonaally  manned  at  the  same  level,  because  of  varj'ing  requirements  and 
priorities  of  requirements.  However,  when  transferred  fron  the  conmand, 
it  has  been  a  standard  requirement  that  they  be  at  comand  average  strength. 
This  has  meant  that  personnel  had  to  be  levied  fror  other  units,  thus  ham¬ 
pering  mission  accomplishr'ent  to  a  degree.  Management  would  be  simplified 
If  orders  for  unit  moves  would  direct  that  the  unit  be  moved  at  its  strength 
as  of  the  day  of  the  order,  or  if  replacement  personnel  were  specifically 
nselgned  to  the  comand  to  bring  the  unit  up  to  required  strength,  thus 
avoiding  the  levy  procedure. 

Unfortunately,  this  has  not  always  worked  in  both  directions.  As  an  exarplcj 
two  platoons  of  the  525th  Quorteraaeter  Company  (Pipeline  Operating)  were 
received  at  less  than  50%  strength,  and  with  even  fewer  of  the  authorized 
skills.  Later,  one  of  the  plectoons  was  transferred  to  another  conaand  at 
this  CQcnand's  average  strength.  Other  losses  which  have  imposed  problems 
of  this  nature  include  a  supply  and  service  coepany,  two  transportation 
companies,  a  transportation  platoon,  and  an  Engineer  maintenance  company. 

A  Bimllar  area  ^rtiich  has  been  of  concern  is  the  retention  in  position  of 
key  eoramanders  and  staff  personnel.  This  has  been  a  constant  challenge 
which  has  not  always  been  met  satisfactorily,  although  the  madJinerj'  has 
never  bogged  down.  At  tines ,  a  considerable  amount  of  attention  was  re¬ 
quired  to  keep  it  going;  attention  that  could  have  been  devoted  to  other 
areas  bad  there  been  more  stability.  Six  months  is  just  not  long  enough 
for  even  the  best  of  battalion  and  group  cornanders  to  esteblish  and  com¬ 
plete  really  meaningful  programs.  Likewise,  efficient  staff  operations  ere 
corpllcated  bj'  the  selection  of  outstanding  key  staff  officers  for  eornand 
halfway  throuf^i  their  tours.  Thesa  problems  caused  by  foreseeable  moves 
are  aggravated  by  the  necessity  ftor  more  frequent  shifts  of  key  "top  per¬ 
sonnel  in  order  to  keep  up  with  critical  vacancies  as  they  develop.  The 
deputy  commander's  position,  for  instance,  was  occ\q)ied  by  four  different 
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Colonels  dm*ir.e:  the  last  yc»r.  Just  when  the  deputy  is  rcclly  getting  to 
know  the  local  situation  •mcl  con  get  on  top  of  thlnra  so  bis  weight  is 
really  felt,  the  load  shifts  back  to  the  cornonder.  ISie  sane  situation 
holds  for  key  staff  positions.  People  have  had  to  be  shifted  around  to 
fill  vecanciss  in  the  field;  new  staff  officers  then  have  to  be  trained. 

Ibe  cycle  continues  when  slots  are  not  filled  from  the  replaceirent  strear 
as  they  open  up. 

The  uituatlcn  has  been  senewhat  the  sane  at  lower  levels.  While  officers 
fror  draw-down  tactical  units  are  welconed,  their  nsslpsnent  to  the  Support 
Ccnr'.rnd  with  cnli,*  a  short  ti  c  renolhlng  In  countiy  is  not  tht  best  Solution 
to  personnel  problens.  In  a  few  cases,  they  have  no  particular  affinity 
for  their  new  hocie;  in  others,  their  skills  are  alnost  wasted.  Most  of 
the.-,  aro  barely  broken  in  before  they  leave.  Motivation  and  development 
of  a  sense  of  Ir.portonce  in  these  people  is  a  real  challenge  for  copran- 
dero.  These  nen  help  raintaln  cornend  strength,  but  also  add  to  the  amount 
of  shifting  which  . lUf. t  be  done  to  achieve  maxlmun  utilization  of  personnel 
with  the  nest  retainubility. 

It  has  been  Inposslble  in  the  last  year  to  effectively  plan  the  utiliza¬ 
tion  of  personnel  since  there  was  no  advance  information  on  replacenents , 
'.'Itl.  the  exception  of  field  grade  officers.  It  could  not  oven  be  aaswaed 
that  there  vc’old  be  replaco.'-’ents  for  known  losses,  tfuch  of  the  turnover 
in  terns  of  sheer  nurbers  occurred  in  July  and  August  1969,  in  ossociation 
with  Phase  I  of  the  troop  reduction  in  RVH.  As  a  result,  a  rotational 
"hurp"  has  been  established  which  can  be  expected  to  manifest  Itself  again 
tl'.is  su.-r.er. 

SHOIiTACr? ;  /^signed  enlisted  strength  during  the  year  has  fluctuated  from 
a  IcAr  of  of  '.vut’.''fi7otior.  to  a  high  of  97)?;  officer  strength  varied 
fror  88  to  90?.  'Hie  post  persistent  shortage  has  been  that  of  majors., 
with  less  than  50?  of  these  .authorized  being  on  hn*id.  during  several  months. 

Obtaining  certain  s!:llls,  both  In  officers  and  enlisted  men,  has  been  a 
continu.ue  prcblc:'.  Hiere  is  a  perennial  shortage  of  petroleur’  special¬ 
ists,  pay  and  bisbursir.g  specialists,  and  novenents  specialists,  to  name 
c  few.  In  6-.- c  cases,  these  ere  actual  shortfalls  of  authorization,  in 
others ,  short.ajcs  of  what  is  required  but  not  recognized  bv  authorization 
documents.  These  requimr  ents  are  Imposed  by  the  natiurc  of  the  command’s 
operations.  It  has.,  for  exnr.ple,  been  necessarj*  to  operate  specl,Qllv 
tailored  logistics  support  activities.  In  one  Instance,  two.  ISA's  were 
organized  using  the  TOF  of  a  supply  and  861-/1068  conp'ry.  When  two  LSA's 
approaching  corpanj.'  size  or  larger  ore  built  essentially'  out  of  the  TOE 
of  c  single  company,  sore  Jobs  cannot  be  filled  from  that  one  document. 

A  company  has  only  one  first  sergeant,  one  supply  sergeant,  one  motor 
sergeant.  With  all  supervisory  positions,  there  are  difficulties  in 
getting  enough  skilled  people  to  aoconplish  the  mission. 
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Tbe  iaiite  holds  true  fei*  headquarter*  personnel.  In  ore  ease,  a  provisional 
staff  eqxUvalent  tc  a  battalion  headquarters  had  to  be  organised.  In  ad¬ 
dition  to  the  rcqulrerents  of  the  LPA'a  themselves,  field  (Trade  officer*  are 
needed  ns  logiBtlca  coordinator*.  Arnin,  those  slots  arc  not  provided  by 
oaj*  TOE  or  TDA.  ynlta  suffered  because  these  officers  came  out  of  their 
authorizations . 

Besides  the  LSA's,  there  are  several  other  activltios  which  mean  much  to 
the  coBBiand'*  acccr-plishnent  of  its  mission  for  which  spaces  have  to  be 
filled  from  within  the  coctiand's  resource*'  e.c. ,  the  Fuel  Dn*a  Pepoir  Fccl- 
11  ty,  the  Collection,  Clr.sBifle&tlon ,  and  Salvage  Cotrorny,  the  Propert}'  Dis¬ 
posal  Activity  and  the  .Keystone  staffs. 

In  non-mission  area*  —  ness  r.ssoclatlons ,  trensient  billeting  fnoilltle*, 
central  welfare  fun-.’,  activities,  craft  shops,  libraries,  recreation  activi¬ 
ties,  the  pt'st,  carq;,  and  station  activities  which  add  so  (treatly  to  morale  - 
It  is  really  difficult  to  find  the  n'jmbcr  of  trnired  personnel  required. 

And  the  nunber  rf  good,  highly  skilled  men  it  takes  to  provide  these  acti¬ 
vities  is  awesone.  These  costs  in  aanpower  have  to  be  paid  from  some^'here. 

FEENLISHTirTS :  Percentare  of  reenllstments  lias  increased  over  that  for 
last  year  and.  DA  rcc-nllatr^nt  goals  have  been  substantially  exceeded.  Ihc 
DA  goal  for  first  terr.  losses  is  33. this  comran'^  achieved, 

/.gainst  r.  goal  of  '.7f  for  AUf  losses,  12.1*'^  reerillBtod.  Of  personnel  in 
c  career  category,  99-5^  were  retained. 

This  excellent  showing  is  due  to  comajid  e.’^;phr,sis  at  all  levels  on  selec 
tivc  reterticr  of  qu-’llficd  individuals .  Pe enlistment  was  stressed  at  all 
conr.nnd  conferences.  Helping  spread,  the  word.  Trere  T'/  spots  and  a  series 
of  talks  given  by  /Coffi,  Pers  to  officers  and  senior  ”COb  in  the  major 
subordinate  comer.di. 

SAJETf  I’gROVniDCr .  recoiiber  -  January  saw  six  accidents  per  loillion  nilos 
as  compared  to  Deverber’s  l£  accidents  per  million  miles  traveled.  This 
can  be  attributed  tc  cn  intensive  corv-.and-wide  program  which  wjj*  inltlrted 
in  December.  At  that  time  there  was  a  military  police  crackdown  on  speeding 
and  an  cddltlonal  250  speed,  lii-lt  signs  were  posted.  SeverrJ,  lll\>streted 
safety  lectures  were  conducted  to  orient  troops  or  the  importance  of  safe¬ 
ty.  Added  incentive  was  provided  by  allocating  each  major  subordinate 
concand  a  3-dey  FiP>  to  Vung  Tau  per  month.  Tc  become  eligible  for  the 
PIP  drawing  a  driver  rust  have  an  r.ccldcr.t  free  .merth  cf  -’ore  than  250 
miles,  .'jidltionally ,  a  drawing  is  held  fro-  ."tmonr  the  unit's  winners  and 
a  $25  bond  is  awru-ded  monthly.  /il  .means  are  utilize'’  tc  publicize  all 
aspects  of  the  safety  program. 
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1?.  (C)  Cost  Beduction 

C-OHEAT  EFFICIEKCY  PROGRAI^;  The  USASUPOOM,  0?  shore  of  the  Ist  logistical 
Comp.ot'  cost  reduction  goal  for  FY  70  Is  t20,000,000.  Twenty-four  cost 
reductions  with  o  total  vplua  of  $21,981,300  have  been  subrltted  to  let 
lonisticol  Conaiond.  Of  those,  afctions  totaling  $5,532,000  have  been  veCLl- 
Aatod  and  $7,905,000  rejected;  the  renalnder  are  pending  decision.  Half 
of  the  ten  subnisslons  that  were  invalidated,  coniprlsing  the  bulk  of  the 
dollar  volme  ($7,165,000),  were  actions  associated  with  tum-in  of  exces¬ 
ses.  Ths  decision  that  no  tum-ln  of  excesses  will  be  validated  was  an¬ 
nounced  by  USABPAC  /.rev  Audit  /.gency  on  1  April  1970.  Units  were  informed 
not  to  submit  aay  further  actions  that  achieved  cost  reduction  through  tum- 
in  of  non-esBcntlal  TO&E  equlprent,  tum-in  of  secondnxi'  items,  or  tum- 
in  'if  anj‘  other  items. 

The  r.njor  actions  submitted  were: 

a.  $1»,U32,000  realieed  as  a  result  of  a  program  designed  to  restrict 
the  usage  of  s'uidbags  to  reccssaiy  applications,  substituting  sand- filled 
55  gallon  drums  or  other  improvisations  wherever  possible.  QSils  action 
has  been  validated. 

b.  $1,100,000  worth  of  POL  saved  through  reduction  of  losses  following 
burial  of  the  Vung  Ho  Baj*  -  Tty  Hoa  Pipeline.  Ihis  action  has  also  been 
validated. 

c.  $6,31*0,000  realized  through  expansion  of  the  care  and  preservation 
project  conducted  by  the  Vinncll  Corporation  at  USAD,  OJ.  This  action  is 
penddne- 

,  c’.  $1,276,000  saved  by  the  2l*0th  Puartcrrastei*  Lattallcn  in  closing 

the  Qui  IThon  -  .'ji  Khe  and  O.ul  Fhon  -  Phu  Cat  pipelines,  end  transferring 
POL  issues  to  POK  forces  fror  EHPO  to  US  facilities.  This  action  is  also 
pending. 

AlT0:i/.TIC  DAT/  Pr.0CESgT?T0 ;  Technical  supplj'  functions  have  been  censoll  ■ 
dated  at  the  5th  and  86th  Maintenance  Battalions,  making  possible  the  re¬ 
lease  of  two  NCR- 500  systems.  One  of  these  was  transferred  to  the  19th 
Supply  and  Services  Company,  permitting  them  to  convert  from  manual  to 
automatic  stock  control. 

CCrTPACT  AK HKISTH/.TIOTT :  Major  subordinate  commanders  have  been  appointed 
as  the  ccn'tracting  officer’s  representative  for  those  contracts  which  s;^)- 
part  their  nissicn.  This  change  was  made  so  that  the  corriandors  would  be 
more  aware  of  the  contracts  and  the  contractors'  perforiMuicea . 

TURIT-IN  OF  HOIT-rSSEmAL  TOE  BQUIPMgBT:  The  comnnd  has  initiated  a  pro- 
grnn  requiring  all  conmandere  to  review  operations  and  authorizations  to 
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identify  eqiiipBent  In  excfsi  to  nieeion  requlrer'.enta .  '!Ve  poal  of  the  pro- 
grac  is  tvo-  fold:  to  reduce  winecesaar>'  on-hand  eqmpment  together  vith  a 
reduction  of  trjita  hours  expended  for  maintenance,  and  to  emphaaize  to  all 
cenciandera  that.  In  the  interest  of  jrood  manafrement ,  eq'ilpr«nt  not  eaBen- 
tial  to  the  accompli shment  of  mitaion  related  taaka  should  bo  deleted  frcac 
current  on-hand  authorizationa .  During  the  month  of  February  1970  autho¬ 
rization  waa  received  to  turn  in  non-eaacntlal  TOE  equlpoent  vith  a  total 
ve.luc  of  $263,816. 

S&P  XRAILiS  RDPAIR:  The  Central  Trailer  yaintenence  Facility  of  the  8th 
Transportation  Croup  has  devised  a  ne«  method  of  repair  for  landing  legs 
on  the  M127A1  12  ton  stake  and  platform  trailer.  By  using  1/2  inch 
salvaged  pipe,  new  legs  have  been  constructed  which  do  not  require  guide 
grooves.  This  materially  strengthens  the  lower  lers  wliile  the  addition  of 
a  dead  axle  also  gives  more  strength  and  rigidity.  To  date  a  ilO.OOO 
savings  haa  been  realized  with  a  $1(0,000  annual  savings  possible. 

TRAllTiyG:  Peplacament  Training  for  new  incoming  personnel  to  Qul  Hhon 
Support  Connand  la  given  by  each  major  subordinate  connand  within  seven 
days  of  their  assignment.  Replacement  training  consists  of  sapper  tac 
tics,  unit  porimeter/lntcnial  defense,  perimeter  security,  ’'C  tactics  and 
techniques,  Vietnam  and  relationship  vrith  Vietnamese,  convoy  procedures, 
physical  security  and  sentry'  duty,  PC«Vdctalnee  handling,  claymore  nines, 
safe  handling  of  grenades  and  explosives,  safe  driving  techniqLies,  IWA/VC 
mines  and  booby  traps,  weapons  safety  and  safe  v'eapons  handling,  familia¬ 
rization  and  battlcsight  zero  with  assigned  vreapon  as  required,  and  pro¬ 
tective  mask  and  gas  chamber  exorcise  as  required.  Other  courses  conducted 
within  the  Si^qjort  Comand  are  the  engine  di.-.gnostic  course  (86th  f^aint 
Bb),  the  helicopter  sling  loading  course  (593d  GT  Op,  lt5th  OP  Gp,  iSkth 
Ord  Bn,  U5AD,  and  2l(0th  Q*-'  Bn),  and  driver  training  (8th  Trans  Gp).  Per¬ 
sonnel  are  also  sent  TDY  to  courses  conducted  outside  the  Support  Ckxsaand. 
These  are  the  forward  observer  school,  the  50C  course,  the  3SVW  course, 
the  PLL  course,  the  paekinr  and  preservation  course,  and  the  ’JITIVAC  1005 
course.  In  the  period  from  June  I969  throu^di  April  1970  3,100  US  person¬ 
nel  have  received  formalized  classroom  training  and  3,1^7  have  been 
trained  by  OJT. 

13-  (C)  General  Command  Activities 

PROJECT  BUDDY :  To  date,  976  AHVK  personnel  have  been  trained  in  1(2  MOS's 
under  Project  Buddy.  Another  UOl  are  currently  participating  in  the  pro¬ 
gram.  Of  these,  150  are  in  on-the-Job  training  held  by  the  Instruct  and 
Advise  (lUiA)  teeir  at  the  82bth  Logistics  Battalion  (.'imO  in  O.ui  ITion. 

This  team  was  formed  in  December  1969  for  the  purpose  of  cariyinp  Project 
Buddy  into  ARVE  instollationa .  Ita  five  t embers  ere  specialists  in  mech¬ 
anical  maintenance,  supply,  armament  maintenance,  metal,  working,  and  fuel 
and  electrical  syetensB .  They  have  alreodj-  conducted  training  programs  at 
the  220tb  Ordnance  Support  Center,  the  d21st  Ordnance  Corapeny,  and  the 
22d  Logistics  Battalion.  The  success  of  the  I&A  Team  prompted  the  fonaation 
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of  a  second  terr.,  \'hic!i  took  to  the  field  on  1*  ftoy.  It  Is  now  engaged  In 
training  2UC  nan  at  the-  2?d  Lof^'istice  Battalion. 

In  addition  to  thoBe:  tr.iv’ht  by  tl'.o  tcejfs,  AH’/N  personnel  are.  receiv¬ 

ing  training  in  purt  etation  opcratlo-s,  POL  Idborator;/  techniques,  nn<?  port 
operations.  Tht-  8th  '.■’r-anojx>rtntioa  Croup  held  a  two  dac>'  3cr"inar  on  convoj* 
r.'ractices  and  procc  lor.  for  25  conpen;,'  grade  officers  fion  the  22d  Tranapor- 
la.tior.  Croup,  eriditn  vith  a  practical  exarciso  based  on  situations  coewon 
iilo;  ;-  01.- 19.  Oth,  r  training  has  covered  the  coi^rplcte  ra.ngo  of  the  Support 
Utrnru'id's  nr^r.  of  ccraretence.  . 

Air-.f  I?  r.L  iV*''T!'G:  li,  August  19^9,  the  pr.ving  of  the  run'ray,  taxiways,  and 
i  •.rh.lr.,’  aprons  at  Cu:  ;?5icn  .Arrry  Airfield  wns  coripleted  by  KiK-BRJ,  result¬ 
ing  in  iriprove:!  operations  for  the  airfield. 

"I'i.  LOOiAJ';  Plans  for  the  comend  newspaper  wore  drafted  in  August  1969 
(nd  approved  by  USAIV  in  feptorbor.  A  grant  fron  the  Central  Post  Fund 
eiv'V.  led  the  first  of  the  ronthly  Issues  to  appear  in  October.  The  Logman 
i.'  essentially  a  f..r,ture  publication  highlighting  the  accompHshitionts  of 
the  :':er'  and  units  of  tho  coprond.  It  promotes  the  comand  inforjr.atlon 
pr'..-r<.  rnd  provides  n  t-.odiu.'"  of  .txchrnge  for  conrand  policy  end  programs. 

Tl;c  January'  oponina  cf  .'y.CV’'a  IE!  cold  tj-pc-  cenposing  systen  in  Saigon 
“.llovsd  the  Inforraticr.  Office  to  prepane  copy  in  final  form  In  country 
before  printing  Pacific  Stars  and  Stripes  in  ioki’o.  IhvV resulting  savings' 
will  be  sufficient  to  publish  four  additional  issues  on  the  original  grant, 
rcrtmatoly,  the  IrOrr  atioa.  Office  iird  the  expertise  nacossarj'  to  paste 
up  copy  here.  Previouslj-,  the  paper  ha.d  boon  coisroscd  entirely  in  Tokyo. 

'Ha'  LCf-ia.r,  is  now  well  cstr.clis'"  cc  as  tho  seventeenth-  paper  sterted  in 
V..tr.;c..  It  i.-.  r'.rcl.io'::t,.-a  by  the  ;-:.r.lU:3t  Infoxnation  Office  in  HV!T  to 
preduoi;  a  con.oroiri  .o;-r  r;.a  nubli cation.  mcc.ctior.  fror  Btlbordinf-te  unit 
co.'-r.andors  has  beer,  auitc  ''avorr.ble ,  resulting  in  increr.Bed  interest  in 
the  overall  irfcr'Ttlor;  nrograr.  /ilso,  tho  additionrU.  r.ntorial  being  pro¬ 
duced  las  led  to  an  increase  in  th;  corrrr.d's  rolea.scs  ir  other  media. 
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During  the  past  year,  the  QNSC  continued  to  provid---  for  the  loplfitics  slip- 
port  of  approxinatelj-  90,000  Free  ’'’orld  Forces.  At  the  swo  tine,  the  ini¬ 
tial  phase  of  a  asjor  retroi^ode  proRran  was  bc^un.  Siffnificriit  reductions 
were  nade  in  excess  stoctes  at  the  Qlf  Depot  and  at  DBl"8.  Hie  ICOiE  equip- 
nent  of  one  Infcntry  brlfade  ond  an  artillen*  battalion  vrao  received,  pro¬ 
cessed  and  disposed  of  in  operation  Kej'stone  Dluejry.  Other  units  were 
encourafod  to  turn  in  non-rlssion  essential  cquiTs-ient-  Throughout  the 
retrograde  progrsr,  Btrona  corr.ond  enphasis  has  been  ulcccd  on  the  objec¬ 
tive  "HETRO  FIGHT'  to  maintain  hlxh  standards  in  the  care  and  handling  of 
retrograde  iters. 

Concurrent  with  the  lncre"xcd  retrograde  prorrar,  OUSC  bogan  a  rajor  ef¬ 
fort  to  consolidate  logiatlce  support  fr.cllitios  in  order  to  decrease  se¬ 
curity  requirements  and  reltc  r’oxi.-uc  use  of  a  decreasing  base  of  loBistlce 
nanpower  resources .  Consolidation  of  f”  depot  areas ,  reduction  of  Vung  Po 
Bey  facilities,  elirinntion  of  the  Oll-Pleiku  pipeline  ''Jid  pTnp  stations, 
and  reduction  of  the  cy*  Arrunltloh  Base  Depot  to  on  A.Sr  arc  sons  of  the 
r.r.Jor  actions  acconpliahed.  Plans  have  been  developed  for  additional 
rostructurinfi  and  consolidation  which  will  be  accorplished  consistent  with 
the  p’.-.r:sed  withdrawal  of  U?  forces. 

A  final  but  Post  noteworth'"  accotTplishr.cnt  has  been  the  success  achieved 
by  QJ'SC  in  the  fiPVFTIZATIQi;  Progrsr.  The  1377  ncrbnrs  of  tho  AP.VT,  2d  Area 
Logistics  Connnnd  who  have  beer  tredned  in  logistics  skills  represent  about 
23?  of  the  6,000  personnel  assigned  to  the  2d  ALC.  ether  AJ-VHIZATION  high¬ 
light  include  the  planned  relocation  of  Arnunitic-n  stocks  into  the  APVH 
AS."  "t  Plelku  early  in  June  1970  and  the  /PVN  operations  .'-f  the  Plciku  Tank 
Farr..  QNSC  is  giving  high  priority  to  the  AHWlZiA.TlOP  Prorrer.  in  order  to 
prepare  tho  ABVP  2d  ALC  for  the  eventual  take  over  "r.d  operction  of  US 
logistical  facilities. 

Turning  now  to  problei;  areas,  persctincl  turbulence  ar.d  skortages  continue  to 
lead  the  list  of  critical  problers  within  the  comend.  The  policy  of  ro¬ 
tation  of  key  corruuiders  coupled  with  the  shortage  of  experienced  field 
grade  officers  unnecessarily  conrollcates  the  conduct  of  rur  siroport  rls- 
sion.  There  is  little  or  no  flexibility  to  staff  Logistic  Support  Acti¬ 
vities  or  to  provide  instcllatlon  typo  support  vlthlr  a  recognised  requi¬ 
sition  base.  These  critical  functions  arc  operated  fror-.  oxlstinr  resources 
which  reduces  tho  efficiency  of  basic  rdssion  functions.  Finally,  v-lth 
the  exception  of  key  cotrirr.d  positions,  there  is  little  inforration  avail- 
oblc  at  this  level  to  plan  inconing  officer  assl'inrents .  Infomation  on 
rcplaccnents  by  grr.do,  branch,  l‘OS  and  expected  arrival  dates  is  norllglble. 
Prior  planning  and  dlsserlr.atlon  of  information  to  this  level  would  alle¬ 
viate  soce  of  these  problorj  ond  result  in  better  utilization  of  llrdted 
resources. 
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Another  area  of  concern  has  been  the  Inpnct  of  security  renidrcrents  on 
logistics  nisBlon  resources.  Throughout  the  coranand,  approxlnately  255  tn 
30?  of  the  available  uenpower  has  been  applied  to  the  security  risslon. 

This  has  degraded  the  logistics  Mission  capability  and.  at  tires  has  resulted 
in  lees  responsive  logistics  support.  The  answer  to  this  probler.  is  to 
provide  security  guard  conpanlcs  for  key  logletics  InstaJlatlons  such  as 
PCL  tank  fares,  ASP's,  ports,  and  depots. 
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